LCFF Budget Overview for Parents
Local Educational Agency (LEA) Name: Southern Kern Unified School District
CDS Code: 15637760000
School Year: 2022-23
LEA contact information:
Barbara Gaines
Superintendent
bgaines@skusd.k12.ca.us
661-256-5000
School districts receive funding from different sources: state funds under the Local Control Funding Formula
(LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs
and extra funding - called "supplemental and concentration" grants - to LEAs based on the enrollment of high
needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2022-23 School Year

This chart shows the total general purpose revenue Southern Kern Unified School District expects to receive in
the coming year from all sources.
The text description for the above chart is as follows: The total revenue projected for Southern Kern Unified
School District is $56,329,965.6, of which $42,445,653.00 is Local Control Funding Formula (LCFF),
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$2,023,812.00 is other state funds, $2,836,103.60 is local funds, and $9,024,397.00 is federal funds. Of the
$42,445,653.00 in LCFF Funds, $10,761,769.00 is generated based on the enrollment of high needs students
(foster youth, English learner, and low-income students).
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LCFF Budget Overview for Parents
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts
must work with parents, educators, students, and the community to develop a Local Control and Accountability
Plan (LCAP) that shows how they will use these funds to serve students.

This chart provides a quick summary of how much Southern Kern Unified School District plans to spend for 202223. It shows how much of the total is tied to planned actions and services in the LCAP.
The text description of the above chart is as follows: Southern Kern Unified School District plans to spend
$54,803,014.22 for the 2022-23 school year. Of that amount, $18,053,403.42 is tied to actions/services in the
LCAP and $36,749,610.80 is not included in the LCAP. The budgeted expenditures that are not included in the
LCAP will be used for the following:
General Fund expenditures not present in the LCP include administrator and teacher salary and benefits,
classified staff salary and benefits, supplies, utilities, repairs and maintenance, services provided by outside
vendors.

Increased or Improved Services for High Needs Students in the
LCAP for the 2022-23 School Year
In 2022-23, Southern Kern Unified School District is projecting it will receive $10,761,769.00 based on the
enrollment of foster youth, English learner, and low-income students. Southern Kern Unified School District must
describe how it intends to increase or improve services for high needs students in the LCAP. Southern Kern
Unified School District plans to spend $10,761,769.00 towards meeting this requirement, as described in the
LCAP.
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LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs
Students in 2021-22

This chart compares what Southern Kern Unified School District budgeted last year in the LCAP for actions and
services that contribute to increasing or improving services for high needs students with what Southern Kern
Unified School District estimates it has spent on actions and services that contribute to increasing or improving
services for high needs students in the current year.
The text description of the above chart is as follows: In 2021-22, Southern Kern Unified School District's LCAP
budgeted $9,067,085.00 for planned actions to increase or improve services for high needs students. Southern
Kern Unified School District actually spent $4,752,757.29 for actions to increase or improve services for high
needs students in 2021-22.
The difference between the budgeted and actual expenditures of $-4,314,327.71 had the following impact on
Southern Kern Unified School District’s ability to increase or improve services for high needs students:
In order to ensure effective use of expiring one-time funds, federal and state funds were used when appropriate
as opposed LCAP funds. In the 2022-2023 school year, Math and Reading Academies will continue after school.
The District intends to increase the number of enrichment activities after school as well now that we have moved
past distance learning and cohort instructional models. We will continue to hold two sessions of summer school.
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Supplement to the Annual Update to the 2021–22 Local Control and
Accountability Plan
Local Educational Agency (LEA) Name

Contact Name and Title

Email and Phone

Southern Kern Unified School District

Barbara Gaines
Superintendent

bgaines@skusd.k12.ca.us
661-256-5000

California’s 2021–22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided local
educational agencies (LEAs) with a significant increase in funding to support students, teachers, staff, and their communities in recovering
from the COVID-19 pandemic and to address the impacts of distance learning on students. The following is a one-time mid-year report to the
local governing board or body and educational partners related to engagement on, and implementation of, these Acts.
A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided through the
Budget Act of 2021 that were not included in the 2020–21 Local Control and Accountability Plan (LCAP).
The Supplement to the Annual Update references the SKUSD 2021-2022 LCAP Plan, the Learning Continuity and Attendance Plan for 20202021, and the ESSER III Expenditure Plan. These plans can be accessed at https://www.skusd.k12.ca.us/domain/99.
The Budget Act of 2021 provided the Southern Kern Unified School District with ESSER III Funding of $8,953,328,00, Expanded Learning
Opportunity Program funds of…The Southern Kern Unified School District worked with our educational partners to develop plans to implement
these funds.
Multiple meetings were held during the 2020-2021 and 2021-2022 school years in Southern Kern Unified School District (SKUSD) to engage
in meaningful consultation with its educational partners, which provided the community the opportunity to have input on the development of the
ESSER III plan. Site administration, Cabinet members, paraeducators, staff, teachers, association presidents, and parents met with the
Superintendent to discuss and provide input on the development of the ESSER III Plan. Students in grades 5 – 12 completed surveys in class
to provide data on student safety concerns. Mental health therapists, school psychologists, and the Director of Special Education met with the
Superintendent to discuss how best to meet the needs of all students, regarding potential social, emotional, and health concerns.
The Superintendent met with the local Rotary Club to present the State of the District address and to seek input on the ESSER III plan from
community members. The Superintendent met with the Rosamond Municipal Advisory Council (RMAC) at their monthly meeting in September
to provide them with a fiscal update on SKUSD and to inquire from them suggestions on how funding should be allocated to best meet the
underserved students in the community. The Superintendent met every other week with the LCAP Committee consisting of parents, teachers,
and staff to create goals and actions for the LCAP that addressed the needs of the unduplicated students. The ESSER III committee reviewed
these same goals and actions to assess for expansion opportunities to better serve all students .
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SKUSD met with the Kern County Superintendent of Schools Special Education Local Plan Area (SELPA) team on April 13, 2021, to discuss
how our District Special Education Plan (SEP) and our LCAP plan merge.
Members of the District Capital Projects Committee meet weekly to discuss on-going projects. Members of the committee are the Board
President, CBO, Director of Grounds/Maintenance, Project Manager, Architect, Superintendent and Administrative Assistant. During a
discussion of ESSER III Funding, the committee suggested the placement of Shade Structures be placed at Rosamond Elementary School
and Rosamond High Early College Campus to provide for outdoor learning opportunities.
The ESSER III Plan was influenced by the input provided by the District’s educational partners. Notes were kept from all meetings and used to
create surveys to gather additional input resulting in specific goals and actions. During Superintendent and Cabinet meetings, the ESSER III
Plan was agendized weekly as a focus of discussion allowing input from all department heads represented on Cabinet. Students completed an
in-class survey in grades 5 – 12 to provide feedback on COVID and site-specific safety concerns.
The following input was suggested by various educational partners, and included in the ESSER III Plan:
* Mental Health Curriculum – Suggested by Psychologists, Mental Health Therapists, Director of Special Ed
* Addition of Peer Helpers – Suggested by Superintendent in Cabinet
* Arts/Music education for elementary school – Extended Learning – ESSER Committee
* More Tricycles for Tk and K – ESSER Committee (Admin, Parents, Teachers, Staff)
* Upgraded Lunch Areas Outside – (additional tables outside) – ESSER Committee
* Restore AVID at the Elementary – Superintendent/Cabinet
* Math Bridges Curriculum – Cabinet
* Outdoor Learning Spaces – District Construction Committee, Board President, CBO, Project Manager, Architect
* Additional Cleaning/Sanitation Equipment – District Grounds/Maintenance Director
* Afterschool Programs – Cabinet
* Professional Development – Superintendent/Cabinet
* Technology for Staff – Cabinet, IT Department
* High Dosage Tutoring – District Cabinet
* Maintenance and Repair Indoor Air Quality – District Grounds/Maintenance Director
* Extended Day/Summer Learning/Enrichment – Superintendent/Cabinet
* Addressing Learning Loss Prior to and after COVID – ESSER III Committee
* Professional Development for Staff across a range of areas including SEL, trauma-informed practices, and mental health – Director of
Special Education, Mental Health Therapists, Psychologists
* Professional Development for Staff across a range of areas including culturally responsive teaching, anti-bias/anti-racist instruction, gender
issues, and anti-bullying – Superintendent/Cabinet
* Implementation of a Multi-tiered System of Support (MTSS) – Superintendent/Cabinet
Community input throughout the community engagement process has emphasized the importance of addressing staffing shortages, and the
challenges of hiring certain positions, especially substitute teachers. Significant portions of this plan are dedicated to addressing the District’s
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need to hire and retain highly-qualified staff.

A description of how the LEA used, or plans to use, the additional concentration grant add-on funding it received to increase the number of
staff who provide direct services to students on school campuses with an enrollment of students who are low-income, English learners, and/or
foster youth that is greater than 55 percent.
The District is using the concentration grant add-on funding to increase the number of staff who provide services to low-income students,
English learners, and foster youth. These positions include:
Created and filled a position for Social Emotional Learning Coordinator. This staff member works with individuals and small groups of students
to improve social emotional wellbeing. This position trains classroom staff on social emotional intervention strategies.
Created and filled a position for Coordinator of Special Education. This staff member provides support to the special education department
and to students with special needs.
Created a position for Assistant Principal of Athletics. This staff member in this position will oversee the district’s interscholastic sports
program, including supervising the coaches. This position has not yet been filled.
Hired an additional teacher for Abraham Lincoln Independent Study. This extra position enables the District to provide independent study to
twenty-eight additional students.
Hired two Library Media Clerks, one each for Tropico Middle School and Rosamond High School. These staff members support student
literacy, as they maintain the school libraries and assist students with finding and checking out books.
The District is using the concentration grant add on funding to retain staff providing direct services to unduplicated students. To help retain its
employees, as of July 1, 2021, the District has provided a 3% raise to all employees.

A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that are intended to
support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils.
2022-23 Local Control Accountability Plan for Southern Kern Unified School District
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The Southern Kern Unified School District regularly consults with our educational partners on the use of one-time federal funds. The District
used its one-time federal funds to support recovery from the COVID-19 pandemic, and to mitigate the learning loss suffered by pupils during
distance learning. The District engaged its educational partners on the use of one time federal funds in the selection and implementation of the
following programs:
After school academy: The District is holding after school reading and math academies at Rosamond Elementary, Westpark Elementary,
Tropico Middle School, and Rosamond High School. Suggestions and feedback were collected from the educational partners through the
expanded learning opportunities survey.
Technology, including student and teacher laptops, Promethean interactive whiteboards, and mobile hotspots: The district sent out multiple
surveys to families regarding the need and usage of mobile hot spots.
Professional development for teachers: The District has provided a wide variety of professional development to teachers, including training in
ELD, PLCs, MTSS, AVID, instructional technology, and training on the district's curriculum. The Superintendent and Cabinet received
feedback from educational partners, including the LCAP Committee, prior to planning professional development opportunities.
New science and social studies curriculum: The District has implemented new science and social studies curriculum at Rosamond Elementary
and Westpark Elementary. The District has implemented a new social studies curriculum at Tropico Middle School. The District’s selection and
implementation process was led by teacher curriculum adoption committees.
During June and July, 2021, the District held two, three-week sessions of summer school: The Summer school program was informed by
feedback from families and staff on the Expanded Learning Opportunities survey
AVID program at Rosamond Elementary and Westpark Elementary: Planned by Cabinet with feedback from school staff.
Math Bridges program: Planned by Cabinet with feedback from school staff
High impact tutoring: Tutoring program informed by feedback from educational partners on the Expanded learning Opportunities Survey
Outdoor learning space at RES: Input on the creation of outdoor learning spaces provided by the District Construction Committee, Board
President, CBO and others
Multi Tiered System of Support (MTSS) training: Planned by the Cabinet
Personal Protective Equipment (PPE): The District has utilized ESSER III funds to purchase personal protective equipment. We are providing
students and adults face masks, including disposable face masks and N95 masks. The District has been successful in acquiring and
distributing PPE. This was planned by the Cabinet.
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A description of how the LEA is implementing the federal American Rescue Plan Act and federal Elementary and Secondary School
Emergency Relief expenditure plan, and the successes and challenges experienced during implementation.
The District is experiencing a lot of success, and some challenges in implementing the federal American Rescue Plan Act, and the ESSER
expenditure plan. The District has implemented the following actions from the ESSER III Expenditure Plan:
Strategies for Continuous and Safe In-Person Learning:
Multi Tiered System of Supports: We have held multiple trainings.
Providing mental health services to students with three school psychologists, two intern psychologists, and two mental health therapists: All of
these positions have been filled, and these staff are providing services to students.
Off schedule one time payment of 2%: To retain our staff, the District has provided a 2%, one time payment to all employees.
We have purchased window coverings for Rosamond High School.
Safety and Sanitation: We have purchased new pressure washers, a carpet shampooer, and floor scrubbers.
We have purchased additional tools and supplies for the Maintenance Department, enabling them to maintain clean and safe schools.
Radios: The District has purchased and deployed two-way radios at all sites and the District Office. This is central to our communications and
our school safety plans.
Addressing the Impact of Lost Instructional Time:
Reading Intervention: The District has over four hundred students in its reading intervention program, which uses HMH Read 180 and System
44.
Substitute Pay Increase: To attract and retain substitute teachers, the District has increased the substitute teacher pay to: Daily $230.00, Daily
for retired teacher $240.00, additional $10.00 for particular assignments.
Paxton Patterson Lab: This is a STEM learning lab for Tropico Middle School.
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High Dosage Tutoring: After school tutoring is being provided at all school sites.
Library Media Clerks: The District now has a library media clerk working at Rosamond High and at Tropico Middle School who support literacy
and independent reading.
AVID Elementary: Rosamond Elementary and Westpark Elementary are now participating in the AVID program.
Math and Reading Academies curriculum: The District has purchased, and is using Standards Plus curriculum for its Math and Reading
Academies.
Use of Any Remaining Funds:
Purchase of laptops for paraeducators: The School Board has approved the purchase of new laptops for the paraeducators, which will be
used for tutoring and providing academic support.
Conclusion
It has been a challenge to implement some of these programs because we have only received a small fraction of our ESSER III funding. We
are waiting to receive more funding before implementing some of these programs. Another obstacle is COVID-19. Due to COVID-19,
programs that involve large gatherings of people have been suspended. These included some of the student and parent assemblies.
We have had success in implementing many of the programs mentioned above. These include numerous programs that provide support to
students, such as MTSS, school psychologists and therapists, math and reading academies, and the reading intervention program. We have
used the funds to help retain staff through the off schedule 2% payment to all staff, and the substitute teacher pay increase. We have
improved school safety through the purchase of two way radios. We have improved the District’s 21st century learning program through the
implementation of a Paxton Patterson STEM Lab at Tropico Middle School, and hiring a library media clerk at Tropico Middle School and at
Rosamond High School. We are enabling our paraeducators to provide high-impact tutoring by purchasing new laptops for them.

A description of how the LEA is using its fiscal resources received for the 2021–22 school year in a manner that is consistent with the
applicable plans and is aligned with the LEA’s 2021–22 LCAP and Annual Update.
SKUSD is using its fiscal resources received for the 2021–22 school year to implement the applicable plans in a manner that is aligned with
the District’s 2021–22 LCAP. The Safe Return to In-Person Instruction, Continuity of Services Plan, and the ESSER III Expenditure Plan are
in alignment with the District’s LCAP Goals and Actions. These plans augment the LCAP’s goals and actions.
2022-23 Local Control Accountability Plan for Southern Kern Unified School District
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The five goals of the 2021-22 LCAP are:
Goal 1: All students will make progress towards grade level mastery and college/career readiness through effective classroom instruction,
intervention and data analysis in order to support full access to the California Content Standards.
Goal 2: Create a safe and welcoming learning environment where students attend and are connected to their schools.
Goal 3: Maintain a climate where families and community are provided a safe and healthy environment and are welcomed, informed, involved
and confident in the school and district.
Goal 4: Students will be taught by highly qualified, well trained, and diverse teaching staff who provide rigorous and relevant instruction that
prepares students for success in college and career.
Goal 5: The school sites will provide consistent Next Generation Science Standards instruction and learning practices resulting in student
engagement and comprehension of the NGSS.
ESSER III
The District has been awarded $8,953,328 in ESSER III funds. The ESSER III Plan is in alignment with the District’s 2021-22 LCAP Plan.
These actions include:
Strategies for Continuous and Safe In-Person Learning. Total Planned ESSER III Expenditures: $2,615,000
Multi Tiered System of Supports - Goal 2, Action 10: Multi-Tiered System of Supports
Providing mental health services to students with three school psychologists, two intern psychologists, and two mental health therapists - Goal
2, Action 2: Mental Health Services
Off schedule one time payment of 2% - To retain our staff, the District has provided a 2%, one time payment to all employees - Goal 4, Action
8: Teacher Retention
We have purchased window coverings for Rosamond High School - Goal 2, Action 13: Facilities
Safety and Sanitation: We have purchased new pressure washers, a carpet shampooer, and floor scrubbers. - Goal 2, Action 13: Facilities
We have purchased additional tools and supplies for the maintenance dept, enabling them to maintain clean and safe schools. - Goal 2, Action
13: Facilities
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Radios - The District has purchased and deployed two-way radios at all sites and the District Office. This is central to our communications and
our school safety plans. - Goal 2, Action 11: Campus Safety Officers
Addressing the Impact of Lost Instructional Time. Total Planned ESSER III Expenditures: $3,490,000
Reading Intervention - The District has over four hundred students in its reading intervention program, which uses HMH Read 180 and System
44. - Goal 1, Action 5: Reading Intervention
Substitute Pay Increase - To attract and retain substitute teachers, the District has increased the substitute teacher pay to: Daily $230.00,
Daily for retired teacher $240.00, additional $10.00 for particular assignments. - Goal 4, Action 8: Teacher Retention
Paxton Patterson Lab - This is a STEM learning lab for Tropico Middle School. Supplements LCAP Goal 1, for College and Career Readiness.
High Dosage Tutoring - After school tutoring is being provided at all school sites. - Goal 1, Action 25: Tutoring
Library Media Clerks - The District now has a library media clerk working at Rosamond High and at Tropico
Middle School who support literacy and independent reading. - Goal 1, Action 26: Libraries
AVID Elementary - Rosamond Elementary and Westpark Elementary are now participating in the AVID program. - Goal 1, Action 12: AVID
Math and Reading Academies curriculum - The District has purchased, and is using Standards Plus curriculum for its Math and Reading
Academies. - Goal 1, Action 24: Reading and Math Academies
Use of Any Remaining Funds. Total Planned ESSER III Expenditures: $2,848,328
Purchase of laptops for paraeducators - Goal 1, Action 17: Para-Educators
Safe Return to In-Person Instruction and Continuity of Services Plan
Actions related to in-person instructional offerings included the purchase of personal protective equipment (PPE) and sanitizing equipment.
This aligns with LCAP Goal 2, Create a Safe and Welcoming Learning Environment... Amount budgeted: $70,411.71
The distance learning program enabled students to learn from home during the mandated school closures and then the blended learning
program. This included the purchase of 1:1 devices, mobile hot spots, and different learning and communication applications. We provided a
wide variety of teacher trainings for distance learning. This aligned with LCAP Goal 1: All students will make progress towards grade level
mastery…Amount budgeted: $271,101.19
The District implemented a number of actions to address pupil learning loss. These included after school learning academies and reading
intervention programs. These programs are aligned with LCAP Goal 1: All students will make progress towards grade level mastery…
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The District continued to provide mental health services to its students through its therapists, psychologists, teachers and counselors. This
aligned with LCAP Goal 2, Action 2: Mental Health Services.
During the pandemic, the district continued to provide daily school meals to the children in the community by offering a drive through meal
service at several locations. We served breakfast, lunch and dinner. This aligned with LCAP Goal 2, Action 4: Child Nutrition.
As additional actions to implement the learning continuity plan, the District purchased interactive whiteboards (Promethean) for every
classroom, and a new laptop for every teacher. The total cost was $1,182,000. This aligned with LCAP Goal 1: All students will make progress
towards grade level mastery…

Instructions for the Supplement to the Annual Update for the 2021–22 Local
Control and Accountability Plan Year
For additional questions or technical assistance related to the completion of the Supplement to the Annual Update to the 2021–22 Local
Control and Accountability Plan (LCAP), please contact the local county office of education (COE), or the California Department of Education’s
(CDE’s) Local Agency Systems Support Office, by phone at 916-319-0809 or by email at lcff@cde.ca.gov.

Introduction
California’s 2021–22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided local
educational agencies (LEAs) with a significant increase in funding to support students, teachers, staff, and their communities in recovering
from the COVID-19 pandemic and to address the impacts of distance learning on students. Section 124(e) of Assembly Bill 130 requires LEAs
to present an update on the Annual Update to the 2021–22 LCAP and Budget Overview for Parents on or before February 28, 2022, at a
regularly scheduled meeting of the governing board or body of the LEA. At this meeting, the LEA must include all of the following:
• The Supplement to the Annual Update for the 2021–22 LCAP (2021–22 Supplement);
• All available mid-year outcome data related to metrics identified in the 2021–22 LCAP; and
• Mid-year expenditure and implementation data on all actions identified in the 2021–22 LCAP.
When reporting available mid-year outcome, expenditure, and implementation data, LEAs have flexibility to provide this information as best
suits the local context, provided that it is succinct and contains a level of detail that is meaningful and accessible for the LEA’s educational
partners.
2022-23 Local Control Accountability Plan for Southern Kern Unified School District
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The 2021–22 Supplement is considered part of the 2022–23 LCAP for the purposes of adoption, review, and approval, and must be included
with the LCAP as follows:
• The 2022–23 Budget Overview for Parents
• The 2021–22 Supplement
• The 2022–23 LCAP
• The Action Tables for the 2022–23 LCAP
• The Instructions for the LCAP Template
As such, the 2021–22 Supplement will be submitted for review and approval as part of the LEA’s 2022–23 LCAP.

Instructions
Respond to the following prompts, as required. In responding to these prompts, LEAs must, to the greatest extent practicable, provide succinct
responses that contain a level of detail that will be meaningful and accessible for the LEA’s educational partners and the broader public and
must, to the greatest extent practicable, use language that is understandable and accessible to parents.
In responding to these prompts, the LEA has flexibility to reference information provided in other planning documents. An LEA that chooses to
reference information provided in other planning documents must identify the plan(s) being referenced, where the plan(s) are located (such as
a link to a web page), and where in the plan the information being referenced may be found.
Prompt 1: “A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided
through the Budget Act of 2021 that were not included in the 2020–21 Local Control and Accountability Plan (LCAP).”
In general, LEAs have flexibility in deciding what funds are included in the LCAP and to what extent those funds are included. If the LEA
received funding through the Budget Act of 2021 that it would have typically included within its LCAP, identify the funds provided in the Budget
Act of 2021 that were not included in the LCAP and provide a description of how the LEA has engaged its educational partners on the use of
funds. If an LEA included the applicable funds in its adopted 2021–22 LCAP, provide this explanation.
Prompt 2: “A description of how LEA used, or plans to use, the concentration grant add-on funding it received to increase the number of staff
who provide direct services to students on school campuses with an enrollment of students who are low-income, English learners, and/or
foster youth that is greater than 55 percent.”
If LEA does not receive a concentration grant or the concentration grant add-on, provide this explanation.
Describe how the LEA is using, or plans to use, the concentration grant add-on funds received consistent with California Education Code
Section 42238.02, as amended, to increase the number of certificated staff, classified staff, or both, including custodial staff, who provide
direct services to students on school campuses with greater than 55 percent unduplicated pupil enrollment, as compared to schools with an
enrollment of unduplicated students that is equal to or less than 55 percent.
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In the event that the additional concentration grant add-on is not sufficient to increase the number of staff providing direct services to students
at a school with an enrollment of unduplicated students that is greater than 55 percent, describe how the LEA is using the funds to retain staff
providing direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent.
Prompt 3: “A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that are
intended to support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils.”
If the LEA did not receive one-time federal funding to support recovery from the COVID-19 pandemic and the impacts of distance learning on
students, provide this explanation.
Describe how and when the LEA engaged its educational partners on the use of one-time federal funds it received that are intended to support
recovery from the COVID-19 pandemic and the impacts of distance learning on students. See the COVID-19 Relief Funding Summary Sheet
web page (https://www.cde.ca.gov/fg/cr/relieffunds.asp) for a listing of COVID-19 relief funding and the Federal Stimulus Funding web page
(https://www.cde.ca.gov/fg/cr/) for additional information on these funds. The LEA is not required to describe engagement that has taken place
related to state funds.
Prompt 4: “A description of how the LEA is implementing the federal American Rescue Plan Act and federal Elementary and Secondary
School Emergency Relief expenditure plan, and the successes and challenges experienced during implementation.”
If an LEA does not receive ESSER III funding, provide this explanation.
Describe the LEA’s implementation of its efforts to maintain the health and safety of students, educators, and other staff and ensure the
continuity of services, as required by the federal American Rescue Plan Act of 2021, and its implementation of the federal Elementary and
Secondary School Emergency Relief (ESSER) expenditure plan to date, including successes and challenges.
Prompt 5: “A description of how the LEA is using its fiscal resources received for the 2021–22 school year in a manner that is consistent with
the applicable plans and is aligned with the LEA’s 2021–22 LCAP and Annual Update.”
Summarize how the LEA is using its fiscal resources received for the 2021–22 school year to implement the requirements of applicable plans
in a manner that is aligned with the LEA’s 2021–22 LCAP. For purposes of responding to this prompt, “applicable plans” include the Safe
Return to In-Person Instruction and Continuity of Services Plan and the ESSER III Expenditure Plan.
California Department of Education
November 2021
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Local Control Accountability Plan
The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.
Local Educational Agency (LEA) Name

Contact Name and Title

Email and Phone

Southern Kern Unified School District

Barbara Gaines
Superintendent

bgaines@skusd.k12.ca.us
661-256-5000

Plan Summary [2022-23]
General Information
A description of the LEA, its schools, and its students in grades transitional kindergarten–12, as applicable to the LEA.
The Southern Kern Unified School District (SKUSD) is committed to excellence in TK-12 education. SKUSD serves the city of Rosamond,
which is located in the Antelope Valley, just north of the Los Angeles County line. SKUSD is home to a diverse community, with 3,481
students as of Census Day. SKUSD consists of Rosamond High Early College Campus, Tropico Middle, Westpark Elementary, Rosamond
Elementary, Abraham Lincoln Independent Study, and Rare Earth Alternative. The newest campus, Rosamond Elementary, was opened in
August, 2017. The state of the art school features cutting edge classroom technology. A variety of socioeconomic and demographic
backgrounds make up the Rosamond community. SKUSD students are 59.4% Hispanic, 24.7% White, 9.0% African American, and 0.9%
Asian.
Our community of diverse learners includes (as of Census Day):
Total SKUSD student population: 3,481
Low Income: 76.4%
English Learners: 14.9%
Foster Youth: 1.4%
Homeless: 8.9%
SKUSD has a history of success. Three of the four comprehensive schools have received the California Department of Education’s highest
designation, the Gold Ribbon School Award. Abraham Lincoln Independent Study and Rare Earth Continuation High have been WASC
Accredited. Three of our schools have received the Golden Bell Award from the CSBA. Additionally, Rosamond High Early College Campus
has been recognized as a top high school for college and career preparation by US News and World Report, and was designated as an early
college campus by the Western Association of Schools and Colleges (WASC).
SKUSD serves the academic, social, emotional and physical needs of ALL students in a safe and secure learning environment. SKUSD's
motto is "Maintaining excellence." Our Vision Statement is: We seek to teach and assist in the development of the WHOLE CHILD. We strive
2022-23 Local Control Accountability Plan for Southern Kern Unified School District

Page 16 of 123

to create a safe learning environment that combines Student Learning Outcomes with Creativity, Critical Thinking, Communication,
Collaboration, Character, and Citizenship so that students will flourish in and out of school. Our Mission Statement: To provide our diverse
student body with the best education possible and to instill in them a passion for life-long learning in partnership with our parents and our
community.
SKUSD is committed to utilizing the LCAP as our strategic plan, or "Roadmap to Success," for 2021-2024.

Reflections: Successes
A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data.
Due to the COVID-19 pandemic, state law has suspended the reporting of state indicators on the 2020 and 2021 Dashboards. Reflections on
successes are based on the most recently available state and local data.
SKUSD is proud of a number of initiatives that have yielded improved outcomes for students.
Graduation Rate
One area of progress for the District is graduation rate. According to the 2019 CA School Dashboard, 91.8% of the District’s four year cohort
of students graduated. This is an increase of 4% compared to the 2017-2018 school year. The District’s Dashboard indicator for Graduation
Rate is Green. The Students with Disabilities Group is in the Green Performance Level: 82.5% graduation rate, increase of 5.6%. The White
Group is in the Green Performance Level: 92% graduation rate, increase of 1.5%. The Hispanic Group is in the Blue Level: 98.2% graduation
rate, increased 11.8%. The Socioeconomically Disadvantaged Group is in the Blue Performance Level: 92.5% graduated, increased 5.5%.
CTE Program
The CTE Program at Rosamond High Early College Campus offers nine pathways across seven industry sectors for all students to
participate. These pathways prepare our students for a wide range of high wage, high skill and high demand careers. RHECC offers the
following pathways: Agriscience, Animal Science, Design, Visual and Media Art; Residential and Commercial Construction, Networking,
Patient Care, Machine and Forming Technologies, Welding and Materials Joining, Systems Diagnostics Services, and Repair; and Public
Safety.
Technology Program
SKUSD is a leader in technology integration. Since the beginning of the 2014-2015 school year, all students at Rosamond High and Tropico
Middle have participated in the district's 1:1 take home student laptop program. As of the 2020-2021 school year all students in the District
have received a student device (iPad, Chromebook or Windows laptop). Students use their devices to engage with digital curriculum in all
core subjects. Students use a variety of applications for productivity, research, communication, creativity, personalized academic support,
and a digital library. Students use a learning management system to do their assignments. Students without adequate home internet have
been issued a mobile hot spot. All classrooms are equipped with an interactive flat panel monitor, leading to increased student engagement.
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WASC Accreditation
All three of SKUSD’s high schools are WASC accredited. In 2020, Rosamond High Early College Campus received a six year WASC
accreditation. In 2021, Abraham Lincoln Independent Study and Rare Earth Continuation received WASC accreditations through 2025
New Actions for the 2021-24 LCAP three year cycle
SKUSD has implemented a number of new actions for the 2021-22 school year that have resulted in positive outcomes for students. These
include:
* An after school music program at Rosamond Elementary and Westpark Elementary
* An after school academic academy at all school sites
* The Cadet Corps program has been expanded to Tropico Middle School
* The P.E. program at Rosamond Elementary and Westpark Elementary is being led by credentialed P.E. teachers
* We have expanded the printed library collections at Tropico Middle School and Rosamond High Early College Campus, and added a library
media technician at both sites

Reflections: Identified Need
A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas.
Due to the COVID-19 pandemic, state law has suspended the reporting of state indicators on the 2020 and 2021 Dashboards. Reflections on
identified needs are based on the most recently available state and local data.
SKUSD's performance on the 2019 California School Dashboard shows the District needs improvement in the areas of Suspension Rate and
Mathematics. According to the 2019 Dashboard, SKUSD was in the Orange performance category in Suspension Rate and Mathematics.
The suspension rate is an area of concern for SKUSD. According to the student group report on the 2019 Dashboard, the following groups
were in the Red or Orange performance categories for suspension rate:
* All Students: Orange. 7% (Increased .8%)
* African American: Red. 15.7% (Increased 3.6%)
* Foster Youth: Red. 11.5% (Increased 4.2%)
* Homeless: Red. 32.2% (Increased 10.2%)
* Students with Disabilities: Red. 24.1% (Increased 4.8%)
* Filipino: Orange. 6.5% (Increased 6.5%)
* Hispanic: Orange. 5.3% (Maintained .1%)
* Socioeconomically Disadvantaged: Orange. 7.9% (Increased 1%)
* White: Orange. 6.9% (Increased 1.1%)
2022-23 Local Control Accountability Plan for Southern Kern Unified School District

Page 18 of 123

The suspension rate improved during the 2019-2020 school year, but it is still an area of concern. The suspension rates for African
Americans, Foster Youth, and Students with Disabilities continue to be higher than for All Students. From Dataquest:
* All Students: 5.7%
* African American: 12.7%
* Foster Youth: Red. 17.7%
* Homeless: 6.5%
* Students with Disabilities: 10.0%
* Filipino: 3.4%
* Hispanic: 4.5%
* Socioeconomically Disadvantaged: 6.1%
* White: 5.2%
Mathematics is an area of concern for SKUSD. On the 2019 Dashboard, for All Students, the performance level was Orange, 85.6 points
below standard (Maintained -.5 points). The following groups were in the Red or Orange performance categories for Math:
* African American: Red. 126.5 points below standard (Maintained -2 points)
* Foster Youth: Red. 103.3 points below standard (Declined 23.2 points)
* Homeless Red. 101.4 points below standard (Declined 15.2 points)
* English Learners: Orange. 101 points below standard (Increased 4.1 points)
* Hispanic: Orange. 89.6 points below standard (Maintained 0.6
points)
* Two or More Races: Orange. 85 points below standard (Declined 19.6 points)
* Socioeconomically Disadvantaged: Orange. 94.5 points below standard (Maintained -1.8
points)
* Students with Disabilities: Orange. 150.1 points below standard (Increased 7.5 points)
* White: Orange. 73.3 points below standard (Maintained -2.4 points)
To address the areas of greatest needs, the district is taking the following steps:
To address the suspension rate, the district is implementing the Capturing Kids Hearts Program at each school site. This program is
designed to give staff the tools to build relationships with students and colleagues. When students feel a social and emotional connection to
school, research has shown that attendance and academic success will increase, and suspensions decrease. The District is also
implementing Multi-Tiered System of Support (MTSS). MTSS supports improved relationships with students and proactively addressing
student behavioral needs. This leads to improvements in school climate and decreases in suspensions. The Assistant Principals provide
behavioral support to students, and provide leadership to the MTSS process.
Each school site principal and instructional leadership teams will review and continue monitoring their site data, and developing plans for
improvement for all areas receiving an orange or red performance level. The focus of their plans will include ways to monitor instruction in the
classroom. Renaissance Learning, the benchmark program that is utilized 3-4 times a year, will provide immediate identification for students
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that struggle. The data that is collected from the benchmarks will be reviewed during PLC time, and utilized to create grade level and
classroom interventions.
To improve student achievement in mathematics, the District is implementing an after-school math academy at each site. The District is also
implementing a tutoring program at each school site.
The district will continue to provide intervention programs for struggling students. READ 180 Universal is a reading intervention program that
is provided for students in grades 3-12.
To improve student attendance, the District has partnered with the Achievement Initiative to implement the Attention to Attendance program.
This program has been used in other districts, and has been shown to be effective at increasing attendance.
SKUSD is voluntarily receiving Differentiated Assistance from the Kern County Superintendent of Schools (KCSOS). The Southern Kern
Unified School District meets the eligibility criteria for differentiated assistance for the following student groups (From the 2019 Dashboard):
Students with Disabilities for ELA/Math, and for Chronic Absenteeism; Homeless students for ELA/Math, Chronic Absenteeism, and
Suspension Rate. The District is working with KCSOS on a Continuous Support and Improvement process.

LCAP Highlights
A brief overview of the LCAP, including any key features that should be emphasized.
The Southern Kern Unified School District is committed to the academic success and wellbeing of all its students. Our LCAP goals include a
focus on supporting our unduplicated students, including low income, English learners, and foster youth. The 2021-2024 LCAP is organized
under the following five goals:
Goal 1: All students will make progress towards grade level mastery and college/career readiness through effective classroom instruction,
intervention and data analysis in order to support full access to the California Content Standards.
Goal 2: Create a safe and welcoming learning environment where students attend and are connected to their schools.
Goal 3: Maintain a climate where families and community are provided a safe and healthy environment and are welcomed, informed,
involved and confident in the school and district.
Goal 4: Students will be taught by highly qualified, well trained, and diverse teaching staff who provide rigorous and relevant instruction that
prepares students for success in college and career.
Goal 5: The school sites will provide consistent Next Generation Science Standards instruction and learning practices resulting in student
engagement and comprehension of the NGSS.
Primarily designed to mitigate learning loss for our unduplicated students, for 2021-24, the district has added several new actions. These
include:
Mobile hotspots: Provide reliable home internet access
Reading and Math Academies: Provide academic support to students after school
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Tutoring: 1:1 support for students
For 2021-24, the District has added a new goal: The school sites will provide consistent Next Generation Science Standards instruction and
learning practices resulting in student engagement and comprehension of the NGSS.
For Goal 1, the District has added a local metric to measure student achievement and growth in Mathematics and Language Arts. The
District is using Renaissance Star Reading and Star Math benchmark assessments to assess students' achievement level and growth. The
District is using the Grade Equivalency metric, which shows students' achievement level in terms of their grade level. For instance, a GE of
3.2 means 3rd grade 2nd month. The District expects every student to grow at least 0.8 years from the fall benchmark to the spring
benchmark.
All of our actions and services will focus on supporting our unduplicated students and significant subgroups to achieve success.

Comprehensive Support and Improvement
An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.
No schools at SKUSD are eligible for comprehensive support and improvement.

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.
No schools at SKUSD are eligible for comprehensive support and improvement.

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.
No schools at SKUSD are eligible for comprehensive support and improvement.
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Engaging Educational Partners
A summary of the process used to engage educational partners and how this engagement was considered before finalizing the LCAP.
The stakeholder engagement process is crucial to SKUSD’s annual implementation, monitoring, and revision of the LCAP. Stakeholders
were engaged across a range of topics in a variety of contexts.
Cabinet Meetings:
* Review progress on 2021-22 Actions and Outcomes is ongoing process during weekly cabinet meetings.
* Develop 2022-23 LCAP is an ongoing process during weekly cabinet meetings.
LCAP Committee:
* Comprised of parents, teachers, administrators (including principals), classified staff (other school personnel), classified employees (other
school personnel)
* Met every other week, March 2022 - May 2022.
Board Presentations:
* LCAP Progress monitoring. 2-16-22
LCAP Survey:
* Sent to parents and staff 4-10-22
* 672 responses
School Site Council:
* Each school site has a school site council that meets monthly, including at least three meetings at each site that included an agenda item
about the LCAP. These meetings included parents.
DELAC:
* The District English Language Advisory Committee (DELAC) met throughout the school year. During these meetings, LCAP information
was presented and input gathered on how to best meet the needs of English learners.
District Advisory Committee:
* The District Advisory Committee (DAC) met throughout the school year. During these meetings, LCAP information was presented and input
gathered on how to best meet the needs of unduplicated students.
Review of School Plans:
* The Assistant Superintendent reviewed all School Plans for Student Achievement (SPSA) for schools to ensure that the specific actions
included in the LCAP are consistent with strategies included in the schools’ SPSAs.
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Consultation With SELPA (April, 2022):
* SKUSD consulted with its Special Education Local Plan Area (SELPA) administrators to:
* Determine that specific actions for individuals with exceptional needs (i.e. Students with Disabilities) are included in the LCAP; and
* Are consistent with strategies included in the annual assurances support plan for the education of individuals with exceptional needs.
Local Bargaining Units
* On June 1st, met with California School Employees Association (CSEA). Presented LCAP to them and got their feedback.
* On June 1st, met with Rosamond Teachers Association (RTA). Presented LCAP to them and got their feedback.
Public Opportunity for Community to Submit Written Comment:
* LCAP presented to the District Advisory Committee and the District English Language Advisory Committee for review and comment.
* LCAP and feedback form emailed to school community. LCAP and feedback form posted to website.
* Superintendent responded in writing to all questions and comments.
Public Hearing (Prior to Adoption):
* On June 8th, held a public hearing to solicit the recommendations and comments of members of the public regarding the specific actions
and expenditures proposed to be included in the LCAP or annual update to the LCAP.
* The agenda for the public hearing was posted at least 72 hours in advance and included the location where the LCAP will be available for
public inspection.
* The agenda was posted in a newspaper release in the Antelope Valley Press
Public Meeting (i.e. Adoption):
* At the Board Meeting on June 22, The SKUSD Board adopted the LCAP in a public meeting.

A summary of the feedback provided by specific educational partners.
The LCAP Committee, DAC and DELAC have been invaluable in the development of the 2022-23 LCAP. These committees consist of
members from all aspects of the school community: Administrators, teachers, classified staff, parents, students, and Board members. Their
focus has been on developing actions that will enable the District to meet the needs of its unduplicated students. Some highlights of the
Committees' contributions include:
* Advocating for improved communication with the school community. This is shown by the new AP of Athletics who will be in charge of
communicating about the athletics program with the community. Based on the feedback of the LCAP Committee, the District will be piloting
new communications platforms during the 2022-23 school year.
* The DAC expressed the need to pilot alternate assessment platforms during the 2022-23 school year. This has been added to G1.A4 Monitoring Student Progress.
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The LCAP survey was sent to the entire school community: Board, administration, faculty, staff, parents, and students. There were 672
responses. One major component of the survey was to elicit feedback from the stakeholders about how the District could improve services to
its English Learners, Low Income Students, and Foster Youth. Numerous suggestions from the school community were incorporated into the
LCAP. A common theme from the LCAP survey was the need to increase and improve the District's social, emotional and mental health
services. This will include a new Social Emotional Learning Specialist position. The survey respondents expressed the need to improve the
District's CTE and Dual Enrollment College program. To make this happen, the District has added a new position: College and Career
Counselor. Per suggestions from the LCAP Survey, the District will be making its meetings available to the community via Zoom.

A description of the aspects of the LCAP that were influenced by specific input from educational partners.
Suggestions from the LCAP Committee adopted into the LCAP
G1.A7. CTE Program. Adding College and Career Counselor position. The new College and Career Counselor position will coordinate the
CTE Program.
G1.A11. Added P.E. to summer school program
G3.A2. Communication with School Community. Added verbiage, “New AP of Athletics will be responsible for communicating sports
schedules to the community.”
G3.A2. Communication with School Community. Added verbiage, “During the 2022-23 school year, the District will evaluate communications
platforms, and will establish communications expectations for teachers.”
Recommendations from the LCAP Survey that were adopted into the LCAP
G1.A13. Dual Enrollment College Classes. The District has added a new College Career Counselor position.
G2.A2. Mental Health Services. Added new position, Social Emotional Learning Specialist. Adding mental health brochures at each site.
G2.A7. Extracurricular Activities. Added clubs to the list of extracurricular activities.
G2.A19. Assistant Principals. Added verbiage: “New for the 2022-23 school year is an AP of Athletics.”
G3.A4. Parent Meetings. Added verbiage: “When appropriate, meetings will also be available to the community via Zoom.”
G3.A6. Parent Nights. Added verbiage: “When appropriate, meetings will also be available to the community via Zoom.”
G3.A10. Family Events. Added verbiage: “When appropriate, meetings will also be available to the community via Zoom.”.
Recommendations from the District Advisory Council that were adopted into the LCAP
G1.A4. Monitoring Student Progress. Added verbiage, “The District will evaluate alternative assessment programs during the 2022-23 school
year, including NWEA, Illuminate, and iReady”
G2.A11. Campus Safety Officers. Added verbiage, “The CSO's attend Crisis Prevention Intervention training (CPI).”
G2.A22 Music and Band. Added verbiage, “RHECC holds a band camp during the summer.”
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Goals and Actions
Goal
Goal #
1

Description
All students will make progress towards grade level mastery and college/career readiness through effective classroom
instruction, intervention and data analysis in order to support full access to the California Content Standards.

An explanation of why the LEA has developed this goal.
According to the 2019 California School Dashboard, SKUSD was in the Orange performance category in Mathematics, and the Yellow
performance category in English Language Arts.
Mathematics is an area of concern for SKUSD. On the 2019 Dashboard, for All Students, the performance level was Orange, 85.6 points
below standard (Maintained -.5 points). The following groups were in the Red performance categories for Math:
* African American: Red. 126.5 points below standard (Maintained -2 points)
* Foster Youth: Red. 103.3 points below standard (Declined 23.2 points)
* Homeless Red. 101.4 points below standard (Declined 15.2 points)
For ELA, All Students were 43.4 points below standard, an increase of 4.9 points. The Foster Youth group was Red, 76.5 points below
standard, a decline of 35.5 points.
On the 11th grade Smarter Balanced Assessment, 27.1% of juniors scored “Ready” on the Early Assessment Program (EAP) for ELA, and
13.6% of juniors scored ready in math. This reinforces the need to focus on standards mastery at the high school level.
For SKUSD, our goal is for all TK thru 12th grade students to learn all of the standards for their grade levels. To assist with this need,
SKUSD will provide additional support for our ELs, Low Income, and Foster Youth so that these students will be able to achieve academic
success.

Measuring and Reporting Results
Metric

Baseline

1B. Standards aligned 100% of students
instructional materials have access to
for every student as
standards-aligned
materials.

Year 1 Outcome
100% of students
have access to
standards-aligned
materials.
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Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24
Maintain 100% of
students have access
to standards-aligned
materials.
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24

measured by local
data.

Metric met.

1C. School facilities in All facilities
good repair per
maintained in good
Facilities Inspection
repair.
Tool.

All facilities
maintained in good
repair.
Metric met.

All facilities will be
maintained in good
repair.

2A. Implementation of
CA academic
standards, as
measured by
Dashboard Local
Performance
Indicators.

ELA: Full
Implementation
ELD: Initial
Implementation
Math: Full
Implementation
NGSS: Initial
Implementation
History/Social
Sciences: Initial
Implementation

ELA: Full
Implementation
ELD: Full
Implementation
Math: Full
Implementation
NGSS: Initial
Implementation
History/Social
Sciences: Initial
Implementation

ELA: Maintain Full
Implementation and
Sustainability
ELD: Maintain Full
Implementation and
Sustainability
Math: Maintain Full
Implementation and
Sustainability
NGSS: Maintain Full
Implementation and
Sustainability
History/Social
Sciences: Maintain
Full Implementation
and Sustainability

2B. How programs
and services enable
EL students to access
CCSS and ELD
standards for
academic content
knowledge and
English Language
proficiency. Verified
by checks of master

Local Data 100% of 100%
Metric met.
EL students will
receive daily
instruction in
designated ELD,
where the ELD
standards are the
focus and integrated
ELD, where the
content standards and
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24

schedules and
classroom
walkthroughs.

ELD standards are
used in tandem in all
subjects to support
ELs in gaining
academic knowledge
and language
proficiency.

used in tandem in all
subjects to support
ELs in gaining
academic knowledge
and language
proficiency.

4A. Student
performance on
statewide
assessments in
English Language
Arts.

2019 CA School
Did not test due to
Dashboard. 43.4
COVID. See 4A Local
points below standard. below.

33.4 points below
standard.

4A. Student
performance on
statewide
assessments in
Mathematics.

2019 CA School
Did not test due to
Dashboard. 85.6
COVID. See 4A Local
points below standard. below.

75.6 points below
standard.

4A Local.
Renaissance Star
Reading.
Consolidated
Progress Report,
showing growth in
Grade Equivalency
from fall to spring. For
every school, Avg.
Grade Equivalency
will grow by 0.8 every
year.

Renaissance Star
Reading.
Consolidated
Progress Report.
Spring 2021
ALIS: -0.4
REHS: + 0.4
RES: +0.1
RHSECC: -0.3
TMS: +0.5
WES: -0.3

Renaissance Star
Reading.
Consolidated
Progress Report.
Spring 2022
ALIS: +0.2
REHS: -0.6
RES: +1.0
RHSECC: -0.3
TMS: +0.5
WES: -0.3
Metric not met.

ALIS: 0.8
REHS: 0.8
RES: +0.8
RHSECC: 0.8
TMS: 0.8
WES: 0.8

4A Local.
Renaissance Star
Math. Consolidated

Renaissance Star
Math. Consolidated

Renaissance Star
Math. Consolidated

ALIS: 0.8
REHS: 0.8
RES: +0.8
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Metric

Baseline

Year 1 Outcome
Progress Report.
Spring 2022
ALIS: +0.5
REHS: -0.7
RES: +.3
RHSECC: -0.4
TMS: +.4
WES: -+.3
Metric not met.

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24

Progress Report,
showing growth in
Grade Equivalency
from fall to spring. For
every school, Avg.
Grade Equivalency
will grow by 0.8 every
year.

Progress Report.
Spring 2021
ALIS: -0.3
REHS: + 1.9
RES: +0.1
RHSECC: N/A
TMS: +0.1
WES: +0.1

4B. % of pupils who
have successfully
completed A-G
requirements.
Increase by 5%
annually.

Aeries Analytics LCAP Aeries Analytics LCAP
Dashboard 2019-2020 Dashboard 2021-22
20.7%
20.8%
Metric not met.

35.7%

4C. % of students who
complete a CTE
pathway. Increase by
1% annually.

Per Aeries, during the
2019-2020 school
year, 44 out of 840
students completed a
CTE sequence for a
percentage of 5.2%.

11.2%

During the 2021-22
school year, 64 out of
764 students
completed a CTE
pathway, for a
percentage of 8.4%.
Metric met.

4D. % of pupils who
25.9%
have successfully
completed both types
of courses described
in subparagraphs B
and C.
4E. % of English
Learners who made
progress toward
proficiency as
measured by the

2019 CA School
Dashboard. 49.8% of
English Learners
made progress

RHSECC: 0.8
TMS: 0.8
WES: 0.8

40.9%

According to Kern
Integrated Data
System (KIDS), 43.4%
of of English Learners
made progress
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24

English Language
towards English
Proficiency
language proficiency.
Assessments for
California (ELPAC). %
will increase to 80% or
higher.

towards English
language proficiency
between the 2019-20
and 2020-21 ELPAC
assessments. Metric
not met.

4F. English Learner
(EL) Reclassification
Rate. Increase the
English Learner
reclassification rate by
2% annually until the
rate is maintained at
50%.

Per Dataquest, during
the 2019-2020 school
year, 46 out of 492
English Language
Learners were
reclassified. The EL
reclassified rate was
9.4%

According to Kern
Integrated Data
System (KIDS), the
estimated
reclassification rate for
the 2021-22 school
year is 4%. Metric not
met.

15.4%

4G. % of students
who pass AP exams
with a score of 3 or
higher. Increase by
1% annually.

0%. District did not
offer AP classes
during the 2019-20
school year.

During the 2020-21
school year, 4
students passed an
AP exam. This was
1.2% of the total
enrollment of 11th and
12th grade students.
Metric met.

4%

4H. % of pupils who
participate and
demonstrate college
preparedness on
EAP. Will increase by
2% annually.

2018-2019 CAASPP.
ELA: 57.3% of 11th
graders scored Level
3 or 4, Standard Met
or Standard
Exceeded. Math:
39.7% of students
scored Level 3 or 4.

Did not take CAASPP
assessments during
2020-21 school year.
Spring 2022 CAASPP
assessment results
not published yet.

ELA: 67.3% of 11th
graders will score
Level 3 or 4. Math:
49.7% of students will
score Level 3 or 4.

7A. Extent to which
Local data. 100% of
100%
students are granted students are granted Metric met.
access and enrolled in access and enrolled in
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Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24

Metric

Baseline

a broad course of
study, as evidenced
by master schedules.

a broad course of
study, as evidenced
by master schedules.

7B. Extent to which
unduplicated students
are granted access
and enrolled in a
broad course of study,
as evidenced by
master schedules.

Local data. 100% of
100%
unduplicated students Metric met.
being granted access
and enrolled in a
broad course of study,
as evidenced by
master schedules

Maintain 100%

7C. Programs and
services are
developed and
provided to students
with disabilities
deemed appropriate
by IEP teams, as
evidenced by
CASEMIS data.

Local data. 100% of
100%
Metric met.
students with
disabilities being
granted access and
enrolled in programs
and services deemed
appropriate by IEP
team, as evidenced by
CASEMIS data.

Maintain 100%

Local. % of students
who are dually
enrolled in college
classes will increase
by 2% annually.

Per Aeries, for the
2019-2020 school
year, 27 out of 840
students were dually
enrolled: 3.2%

9.2%

For the 2021-22
school year, 55 out of
1,287 students
(cumulative
enrollment) were
dually enrolled: 4.3%
Metric not met.

Actions
Action #
1.1

Title
Description
Professional Learning The Professional Learning Community cycle of inquiry model of
Communities
collaboration and school improvement will be implemented District-
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Action #

Title

Description
wide. Teacher collaboration and data analysis is focused on meeting
the needs of unduplicated students. This includes professional
development, dedicated monthly PLC meetings, and stipends for
grade/department chairs for every team. The District has budgeted
$50,357.56 in contributing funds for its Professional Learning
Communities.

1.2

Clear Expectations
for Classroom
Instruction

Each site will establish clear expectations for rigorous classroom
instruction, including Depth of Knowledge, academic language,
accountable student talk, close reading strategies, eight standards for
mathematical practice, direct instruction, and Tier 1 MTSS. Teachers
will incorporate I do, we do, you do, in lesson planning for all students.

1.3

Supplemental Digital To augment our core, standards-based curriculum, the District will
Curriculum
provide students with supplemental digital curriculum. This will enable
Resources
students to have engaging, adaptive, multimedia learning experiences
that will prepare them for the 21st century. The digital curriculum will
be available to students at school and at home. The District has
budgeted $750,634.87 in contributing funds for supplemental digital
curriculum resources.

1.4

Monitoring Student
Progress

Continue to utilize common formative assessments and benchmark
assessments (Star Reading, Star Math and Star Early Literacy)
districtwide to identify students’ progress toward meeting grade-level
standards. District and school-based staff continue to monitor student
growth toward mastery of academic standards, as well as identify
academic gaps between student groups. Analysis of assessments
informs the teachers' and district's work towards mitigating learning
loss. The District will evaluate alternative assessment programs during
the 2022-23 school year, including NWEA, iReady, and Illuminate.
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Contributing

$0.00
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X

$1,304,014.87
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$40,000.00

Yes
X

Page 31 of 123

Action #

Title
Description
Reading Intervention Throughout the district we use Houghton Mifflin Harcourt's
supplemental reading intervention programs: READ 180 Universal,
and System 44. We have over 400 students in the program, grades 312. We have ongoing training and support for faculty and
administrators through an HMH consultant. Placement in the reading
intervention program is fluid. Students can move in and out of the
program based on their needs. Students in the reading intervention
program continue to take their regular ELA classes.

Total Funds
$326,204.20

1.6

Supplemental
Support for State
Testing

Additional time to be provided for students to take the practice
CAASPP assessments. Students will take a practice assessment in all
four areas: ELA CAT and PT, Math CAT and PT. We will provide
additional training for faculty in the accessibility features for the
CAASPP assessments. Staff will be trained on the District's
expectation of State Testing participation and the District exemption
policy 5145.6.

$16,675.25

1.7

CTE Program

Expand access to opportunities to demonstrate college and career
readiness through proliferation and support of CTE pathways
designed to meet the needs of our Low Income, Foster Youth and
English Learners. We will provide nine pathways that have both
concentrator and capstone courses. We will use contributing funds to
pay for additional faculty and additional equipment and supplies to
support unduplicated students within these programs. The new
College and Career Counselor position will coordinate the CTE
program. The District has budgeted $830,217 in contributing funds for
the CTE Program.

$1,128,468.00

1.8

After School
Programs

Extended learning opportunities to meet the needs of our Low Income,
Foster Youth and EL students. Continue to have after-school
programs at Rosamond Elementary, Westpark Elementary, and
Tropico Middle School that offer academic support, tutoring, and

$425,070.00

1.5
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Action #

Title

Description
enrichment opportunities to students. The District has budgeted
$16,965 in contributing funds for After School Programs.

Total Funds

Contributing

Yes

1.9

Academic Counseling Continue the college counseling program at Rosamond High School
Program
and an academic counselor at Tropico Middle School. The counselors
support the academic needs of Low Income Students, Foster Youth
and English Learners. The District has budgeted $283,024.50 in
contributing funds for the Counseling Program.

$414,877.30

1.10

Credit Recovery

Students who are credit deficient will have the opportunity to
participate in a credit recovery program. Students will engage in
learning through an online learning platform (Acellus). Student
groupings are fluid so that students can move in and out of the
program depending on their needs. SKUSD has budgeted $1684.38 in
contributing funds for Credit Recovery.

$36,614.38

1.11

Summer School

Summer school will be held at all school sites to mitigate learning loss.
Focusing primarily on math and language arts. Various electives will
also be offered, including P.E and health. Transportation will be
provided. Breakfast, snack, and lunch will be provided. Priority will be
given to admitting unduplicated students into the summer school
program.

$535,102.50

1.12

AVID Program

The AVID program allows for students to receive tutoring, mentoring,
experiential learning, and additional skill building in Writing, Inquiry,
Collaboration, Organization, and Reading. Staff will attend the AVID
summer institute. The AVID program will ensure greater success
principally directed towards unduplicated students.

$217,263.00

1.13

Dual Enrollment
College Classes

Continue to offer additional dual enrollment college classes principally
directed to our unduplicated high school students. College classes will

$24,651.00
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Action #

Title

Description
be provided through a partnership with Antelope Valley College, and
will be held after school so that all Rosamond High School students
can attend. The District has added a new College and Career
Counselor position.

1.14

Inclusion of Special
Education Students

SKUSD will develop and implement a plan for “multiple approaches” to
inclusion of students with special needs in elementary and secondary
schools. Plan will focus on establishing a range of supports to
students with disabilities in order to ensure structures for sufficient
time in mainstream classes and appropriate delivery of services and
supports in IEPs. Continue to provide training for all staff on
appropriate accommodations for pupils with disabilities when taking
the state assessment. Special education staff will ensure that all IEPs
contain the appropriate accommodations for pupils with disabilities.
Provide training to special and general education teachers regarding
the requirements for writing and following Individualized Education
Plans (IEPs).
We will provide professional development on the co-teaching model
for all teachers in the inclusion program.
Training in inclusion/co-teaching model will be provided to all inclusion
teachers. Special Education Preschool staff will receive training on
SELPA Help Docs for inclusion, improvement strategies, and activities.
The District will ensure the development of school master schedules to
support inclusion.

1.15

Transitional
Kindergarten

Most of our TK students come to school without pre-school
experience. SKUSD will continue to supplement our transitional
kindergarten classes with additional para-professionals. This will
ensure that our unduplicated students that have no preschool
experience can succeed.
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Action #
1.16

Title
Director of
Educational Support
Programs

Description
Director of Educational Support Programs oversees and supplements
the implementation of the English Language Development program at
all school sites. The position builds the capacity of the faculty to
implement the ELD program. Westpark and Rosamond Elementary
will implement with fidelity McGraw Hill CA Wonders ELD portion of
the curriculum for 50 minutes a day with students based on EL levels.
Tropico Middle School will continue implementing iLit in ELD classes
based on student EL levels. Rosamond High School will continue to
have designated ELD classes using English 3D curriculum. Students
will be placed in appropriate ELD classes based on ELPAC scores.
The District has budgeted $157,893 in contributing funds to build the
capacity of the ELD program.

Total Funds
$229,705.00

1.17

Para-Educators

Provide paraeducators at Rosamond Elementary, Westpark
Elementary, Tropico Middle and Rosamond High. Paraeducators
provide additional support to general education classrooms to
increase and improve services related to the unique needs of
unduplicated students. The District has budgeted $266,935.91 in
contributing funds for Para-Educators.

$598,785.91

1.18

1:1 Devices

To support 21st century learning for its students, and to provide
additional learning opportunities to meet the needs of our unduplicated
students, the District has a 1:1 device program in grades PK - 12.
Students in grades 4-12 take their devices home. The District will
refresh those devices on a four to five year cycle. The District provides
an Information Systems Technician at each school site to provide
ongoing support to students, at school and at home. IT support staff
maintain technology for students to compete in a 21st century learning
environment. The District has budgeted $1,138,620 in contributing
funds for 1:1 devices.
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Action #
1.19

Title
Mobile Hot Spots

Description
The District provides mobile hot spots to provide Internet access to
students without reliable, high-speed Internet. This action is principally
directed towards supporting low income families.

Total Funds
$75,000.00

X

1.20

Supplemental
Continue to provide access to supplemental learning software to
Learning applications faculty, staff, and students.

$95,250.00

1.21

Supplemental
Technology Training

The District provides ongoing technology training for faculty and staff.
This includes training in Aeries student information system, Google
Suite, classroom A/V systems, digital curriculum, and a variety of
digital learning applications. There will be technology training at the
beginning of the year for new teachers, and technology training for
long term subs. This will ensure teachers are able to support
unduplicated students' technology needs, especially students who do
not have technology support at home. The District has budged
$76,000 in contributing funds for supplemental technology training.

$103,449.60

1.22

Student Support
Team

The District will continue to supplement the Student Support Teams at
every site with teachers who coordinate the SST process. These
teachers improve the SST process by managing referrals, analyzing
data, holding SST meetings, and contacting families and stakeholders.
This will supplement the SST process and enable school sites to
reduce the number of unduplicated students who are referred to
special education by proactively meeting their unique needs. All
faculty will be trained in the SST process.

$78,260.20

1.23

Special Day
Behavioral Classes

Continue to support students in our SDC Behavioral classes. This
program focuses on providing academic and social-emotional support
to students with significant behavioral and emotional issues. This
action is principally directed towards unduplicated students. CPI

$9,878.34
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Action #

Title

Description
training will be held for faculty and staff at the school sites to help
support the SDC/Behavioral students. The District will provide training
to faculty and staff in trauma informed practices.

Total Funds

Contributing

1.24

Reading and Math
Academies

To mitigate learning loss, the District will hold reading and math
academies after school at Rosamond Elementary, Westpark
Elementary, Tropico Middle, and Rosamond High.

$112,887.64

Yes

1.25

Tutoring

To mitigate learning loss, the District will offer tutoring after school at
all school sites. SKUSD has budgeted $50,000 in contributing funds
for the Tutoring Program.

$96,920.00

1.26

Libraries

The District will continue to supplement library collections and library
spaces district-wide with culturally responsive reading materials that
promote reading by students. SKUSD has budgeted $337,000 in
contributing funds for the Libraries.

$475,060.00

1.27

Desired Results
Developmental
Profile

All DRDP assessors for special education preschool students will
participate in DR Access training.

X

Yes
XX

Yes
X

$0.00

No
X

Goal Analysis [2021-22]
An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.
A number of the actions in Goal 1 were smaller in scope and cost less than what was budgeted for. See below for a description.
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An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.
SKUSD did have some significant differences between budgeted expenditures and estimated actual expenditures. The District spent
significantly less than was budgeted on the following actions:
1. Professional Learning Communities - Every school site held regular PLCs this year, but we did not pay for professional development for
PLCs. Estimated expenditures were $27,461.06 out of a budget of $83,337.56.
3. Supplemental Digital Curriculum Resources - Some of the curriculum adoptions that were planned for the 2021-22 school year were
postponed. Estimated expenditures were $569,501.89 out of a budget of $1,504,014.87.
5. Reading Intervention - The reading intervention program was held for students in grades 3-12. We did not contract with HMH to provide
coaching this year. Estimated expenditures were $100,907.77 out of a budget of $308,389.20.
7. CTE Program - The CTE program had nine pathways. A stipend for the CTE Coordinator position at RHECC was not offered. End of year
expenditures were $703,329.05 out of a budget of $957,750.00.
21. Supplemental Technology Training - We held numerous technology trainings this year, including new teacher technology training,
ALEKS, IXL, GoGuardian, and Promethean Boards. Estimated expenditures were $32,034.62 out of a budget of $99,194.36. The cost of
extra duty hours for teachers was less than anticipated.
22. Student Support Team - There is a teacher at each site who coordinates the SST process. The cost of the stipends for this position was
less than anticipated. There were less extra duty hours spent on the SST process this year. Estimated expenditures were $17,354.45 out of a
budget of $76,980.16.
24. Reading and Math Academies - Estimated expenditures were $32,034.62 out of a budget of $99,194.36. Reading and Math Academies
are being held at Rosamond Elementary, Westpark Elementary, Tropico Middle, and Rosamond High. The program was smaller than
anticipated.
25. Tutoring - Estimated expenditures were $29,926.86 out of a budget of $191,336.83. There was a shortage of tutors and a lack of students
who wanted tutoring.
An explanation of how effective the specific actions were in making progress toward the goal.
Return to in person instruction, expanded summer school program, new curriculum, and reading and math academies are all positive new
programs. However, the District showed limited growth in its fall to spring benchmark assessments. For the 2021-22 school year, in
Renaissance Star Reading, the average growth for the District was about .1 years. In Star Math, the average growth for the district is also .1
years. During the 2022-23 school year, the District will evaluate alternative assessment programs, including programs that tie into adaptive
instructional programs. We did not have a professional development contract for our reading intervention program this year. This may have
negatively impacted the reading intervention program.
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.
Based on feedback from the educational partners, the District is making the following changes to the Goal 1 Actions for 2022-23:
2022-23 Local Control Accountability Plan for Southern Kern Unified School District
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A4. Monitoring Student Progress. Added verbiage, “The District will evaluate alternative assessment programs during the 2022-23 school
year, including NWEA, Illuminate, and iReady”
A7. CTE Program. Adding College and Career Counselor position. The new College and Career Counselor position will coordinate the CTE
Program.
A11. Summer School. Added P.E. to summer school program
A13. Dual Enrollment College Classes. The District has added a new College Career Counselor position.
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions
Goal
Goal #
2

Description
Create a safe and welcoming learning environment where students attend and are connected to their schools.

An explanation of why the LEA has developed this goal.
District data on school climate, suspensions, and absenteeism show that there is significant work to do in these areas.
For the 2019-2020 school year through March 3, the percentage of chronically absent students was 16.4%.
African American: 21.9%
White: 15%
Hispanic: 14.5%
Foster Youth: 25%
English Learners: 15%
On the 2019 CA School Dashboard, the suspension rate was 7%. There were three groups in the Red performance category:
African American: 15.7% suspended at least once
Foster Youth: 13.2% suspended at least once
Students with Disabilities: 11.5% suspended at least once
The suspension rate improved during the 2019-2020 school year:
All students: 5.5% suspended at least once
African American: 12.7% suspended at least once
Foster Youth: 11.1% suspended at least once
Students with Disabilities: 10.0% suspended at least once
In the California Healthy Kids Survey of 2019-2020:
30% of 7th grade students perceived their school as very safe or safe
26% of 9th grade students perceived their school as very safe or safe
31% of 11th grade students perceived their school as very safe or safe

Measuring and Reporting Results
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24

5A. School
attendance rate.
Increase attendance
by 1% annually until
an attendance rate of
98% is met for all
students & student
groups.

Local data from
Aeries. 2019-2020
All students: 94.1%
EL students: 94.1%
Foster Youth: 93.6%
Students with
disabilities: 92.3%

According to Kern
Integrated Data
System (KIDS), the
school attendance
rate for the 2021-22
school year is 89.2%.
Metric not met.

All students: 97.1%
EL students: 97.1%
Foster Youth: 96.6%
Students with
disabilities: 95.3%

5B. Chronic
Absenteeism Rate.
Decrease by 1%
annually until all
student groups are
under 5%.

2019 Dashboard.
16.4% chronically
absent

According to KIDS,
the chronic absentee
rate for the 2021-22
school year is 39.7%.
Metric not met.

13.4%

.5C. Middle school
CALPADS. 2019dropout rate. Maintain 2020. 0.7%
less than 1% middle
school dropout rate.

CALPADS. 2020-21.
0%. Metric met.

Maintain less than 1%

5D. High school
CALPADS. 2019dropout rate. Maintain 2020. 1.6%
less than 3% dropout
rate.

CALPADS. 2020-21.
1.9%. Metric met.

Maintain less than 3%

5E. High school
2020 Dashboard.
graduation rate. The 82.1% graduation rate
District's 4 year cohort
of students will
maintain a graduation
rate of 87% or higher.

According to
Dataquest, the 202021 graduation rate
was 80.2%. Metric not
met.

Maintain graduation
rate of 87% or higher

6A. Suspension Rate. 2019 Dashboard. 7%
Decrease suspension of students
rates by 1% annually. suspended at least
once.

The District's
suspension rate for
the 2021-22 school

4%

2022-23 Local Control Accountability Plan for Southern Kern Unified School District

Page 41 of 123

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24

year, as of 5-23-22,
was 5.6%. Metric met.
6B. Expulsion rate.
Dataquest. 2019Maintain an expulsion 2020. 0.29%
rate of less than 1%. expulsion rate

Dataquest. 2020-21.
0% expulsion rate.
Metric met.

Less than 1%
expulsion rate

6C. Other local
measures of sense of
safety and school
connectedness.
California Healthy
Kids Survey
administered to
students in grades 7,
9, and 11. Question:
"At my school, there is
a teacher or some
other adult who really
cares about me."
"Pretty much true" or
"Very much true".
Increase 5% annually
until reaching 90%.

2019-2020 CHKS.
Grade 7: 46%
Grade 9: 42%
Grade 11: 56%

2021-22 CHKS
Grade 7: 45%
Grade 9: 35%
Grade 11: 31%
Metric not met.

Grade 7: 61%
Grade 9: 57%
Grade 11: 71%

6C Local. Other local
measures of sense of
safety and school
connectedness..
California Healthy
Kids Survey
administered to
students in grades 7,
9, and 11. Question: "I
feel safe in my
school." "Agree" or
"Strongly Agree".

2019-2020 CHKS.
Grade 7: 33%
Grade 9: 19%
Grade 11: 29%

2021-22 CHKS
Grade 7: 45%
Grade 9: 45%
Grade 11: 53%
Metric met.

Grade 7: 48%
Grade 9: 34%
Grade 11: 44%
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24

Increase 5% annually
until reaching 90%.
6C Local. Other local LCAP Survey 2020measures of sense of 2021. 51.4%
safety and school
connectedness. LCAP
Parent Survey.
Question, "The
campus is safe and
secure." Percentage
of respondents who
answered Agree or
Strongly Agree.
Increase 5% annually
until reaching 90%.

LCAP Survey 20212022. 38.3%
Metric not met.

66.4%

6C Local. Other local 2019-2020 CSSS.
measures of sense of 56%
safety and school
connectedness.
California School Staff
Survey. Percentage of
Staff feeling safe at
school. Increase 5%
annually until reaching
90%

2021-2022 CSSS.
70%
Standard Met.

71%

8. Pupil Outcomes.
5th and 7th Grade
students will increase
in all Physical Fitness
Subtests by 3%
annually until the
District has reached
and maintained 75.

N/A. We only
collected participation
rate for the 2021-22
school year.

2018-2019 PFT.
Aerobic Capacity
5th grade: 51.6%
7th grade: 76.2%
Body Composition
5th grade:72.2%
7th grade: 56.8%
Abdominal Strength
5th grade: 53.6%

2018-2019 PFT.
Aerobic Capacity
5th grade: 42.6%
7th grade: 67.2%
Body Composition
5th grade: 63.2%
7th grade: 49.8%
Abdominal Strength
5th grade: 44.6%
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

7th grade: 94%
Trunk Extension
Strength
5th grade: 93.8%
7th grade: 88.1%
Upper Body Strength
5th grade: 53.9%
7th grade: 63%
Flexibility
5th grade: 59.7%
7th grade: 76.6%

Desired Outcome for
2023–24
7th grade: 100%
Trunk Extension
Strength
5th grade: 100%
7th grade: 97.1%
Upper Body Strength
5th grade: 62.9%
7th grade: 72%
Flexibility
5th grade: 68.7%
7th grade: 85.6%

Actions
Action #
2.1

Title
Capturing Kids
Hearts

Description
Southern Kern USD is partnering with Capturing Kids Hearts to
implement a system for improving school climate across the District.
100% of administrators will be trained by the start of the 2021-2022
school year. 50% of teachers will be trained by the start of the 20212022 school year. Ongoing training for teachers, paraeducators,
administrators, campus safety officers, and front office staff. The
District has budgeted $7,268.29 in contributing funds for the Capturing
Kids Hearts program.

Total Funds
$93,880.14

2.2

Mental Health
Services

The District employs three school psychologists, two intern
psychologists, and two therapists. The District has added a new
postition: Social Emotional Learning Specialist. Psychologists and
therapists hold anger regression training and parenting classes. This
action is principally directed to support unduplicated students, many of
whom have experienced trauma in their lives, and benefit from
counseling, mental health services, and preventative learning
programs. The District will continue to utilize de-escalation strategies

$1,052,087.00
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Action #

Title

Description
for students in crisis. The District is adding mental health brochures at
each site. Base level funding is for the two psychologists.
Supplemental/Concentration funding is for the third psychologist and
two intern psychologists. The District has budgeted $559,261.00 in
contributing funds for Mental Health Services.

2.3

Anti-bullying and
Supplemental Anti-Bullying and Anti-Drug Campaigns. Implement
Anti-Drug Campaigns anonymous reporting tool for students using STOPIt app. Continue
anti-bullying and anti-drug weeks at Rosamond Elementary and
Westpark Elementary.

2.4

Child Nutrition

2.5

Additional Nurses

2.6

Surveys

Total Funds

Contributing

$50,000.00

Yes
X

We will continue to offer free breakfast and lunch for all SKUSD
students. We will continue to have holiday and summer feeding
programs at the Rosamond Public Library, which will be available to all
students in the District. We will continue to provide free dinner to
students who are in the after school program. The Food Services
Department will provide snack to sports teams for home and away
competitions.

$1,003,580.00

Continue to have additional licensed vocational nurses (LVN) and one
registered nurse (RN) who support each school site. These additional
health services are principally directed to supporting our unduplicated
students, many of whom may not have health insurance, and would
not otherwise have access to adequate health care. The District has
budgeted $215,230 in contributing funds for Additional Nurses.

$321,275.00

Provide and administer supplemental surveys to staff, students, and
parents around academics, safety, and connectedness to school. This
includes the California Healthy Kids Survey, the California School Staff
Survey, the California Parent Survey, the annual LCAP survey, and
other survey instruments. These surveys enable the district to be
responsive to the needs of families of unduplicated students. This

$500.00
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Action #

Title

Description
promotes school engagement with families of unduplicated students.
The district uses unduplicated funds to pay for SurveyMonkey
software.

Total Funds

Contributing

2.7

Extracurricular
Activities

Increase student connectedness to school at the middle and upper
levels through extracurricular activities such as music, sports, robotics,
mathletes, and a variety of clubs. The District has budgeted
$443,054.50 in contributing funds for Extracurricular Activities.

$704,748.60

Yes

2.8

Attention to
Attendance

Southern Kern USD has partnered with The Achievement Initiative to
implement the Attention to Attendance (A2A) program. This program
involves ongoing communication with families to improve student
attendance. The administration will monitor student attendance, using
A2A as a tool for attendance analysis and tracking. With this more
effective documentation and notification of students’ attendance, staff
will continue to focus on proactively supporting students with chronic
absenteeism.

$64,000.00

2.9

Risk Management

Risk management strategy: Continue monthly fire, lockout, and
lockdown drills at all school sites. Continue to have emergency supply
kits able to supply all students at all sites. Each school site will have a
school safety committee comprised of one person per grade level or
department and representatives from the school staff. School safety
plans will be updated and approved annually, and shared with faculty
and staff at the beginning of the year.

$25,000.00

2.10

Multi-Tiered System
of Supports

To improve the school climate, lower the suspension rate, and align
itself with best practices, the district is implementing an MTSS/PBIS
program. This program includes additional professional development
for faculty and staff. The District will implement the Kern Integrated
Data System (KIDS) to analyze student data to determine students'
needs for support.

$13,000.00
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Action #

Title

Description

Total Funds

Contributing

2.11

Campus Safety
Officers

A review of data indicates that many SKUSD students need additional
support in the areas of conflict resolution, positive behavior
intervention, and additional trusted adults on campus. The District will
continue to staff campus safety officers at all school sites. The CSOs
play an integral role in establishing a healthy climate at each school
site. CSO's establish positive relationships with students. To help with
this, CSO's attend Capturing Kids Hearts training and implement the
relationship-building techniques. The CSO's also attend Crisis
Prevention Intervention training (CPI). Their work will contribute to
decreased suspensions and chronic absenteeism, and increased
attendance. Campus Safety Officers are used to support after-school
activities like ASES, athletics, and college classes after hours. The
District has budgeted $190,250.00 of contributing funds to pay for
Additional Campus Safety Officers.

$976,268.00

Yes

2.12

Transportation

Offer transportation (bus service) to students to and from school.
Additional bus routes and buses have been added. The area of bus
service has increased. Transportation will be provided for after school
programs, including reading and math academies, tutoring and
interscholastic sports. Additional transportation will be provided for
field trips, band events, the athletics program at Tropico Middle
School, and the ASES program. Transportation is being provided for
Rare Earth students. This action will contribute to increased
attendance, reduced chronic absenteeism, and increased engagement
with school. The District has budgeted $1,245,000 in contributing
funds for Transportation.

$1,660,365.00

2.13

Facilities

Provide additional Facility and Support Operations staff, including
custodial and maintenance to provide a clean, safe, and secure
learning environment for all students. Extra custodians support
additional food services and after school programs. For this action,

$1,525,386.70
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Action #

Title

Description
$260,200 of contributing funds are spent to support the additional food
services and after school programs.

Total Funds

Contributing

2.14

California Cadet
Corps

The California Cadet Corps program at Tropico Middle School and
Rosamond High School develops student leadership abilities,
promotes academic excellence, and teaches basic military subjects. In
addition to their curriculum the CA Cadet Program will provide services
to the community. Elementary students will have the opportunity to
participate in these projects.

$330,554.00

Yes

2.15

Student Orientations
and Transitions

New student orientation, transition and parent nights. The district is
implementing the Where Everybody Belongs (WEB) orientation and
transition program at Tropico Middle School, and the Link Crew
orientation and transition program at Rosamond High School.

$37,652.68

2.16

Disciplinary Matrix

The District has created a new disciplinary matrix to include the
implementation of Alternatives to Suspension. Training of certificated
staff on the new disciplinary matrix with suspension monitoring.

$0.00

2.17

Anti-Vaping Program Institute anti-vaping program at Tropico Middle, Rosamond High, Rare
Earth Continuation, and Abraham Lincoln Independent Study. The
District has budgeted $11,000 in contributing funds for the Anti-Vaping
Program.

$12,200.00

2.18

Attendance Incentive The District will offer incentives and special recognition to students
Program
with exemplary and/or improved attendance.

$25,000.00

2.19

Assistant Principals

$726,622.00

The Assistant Principals are focused on supporting the unique needs
of unduplicated students. The Assistant Principals work with the
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Action #

Title

Description
students, staff and parents to improve school climate and culture.
Assistant principals take a proactive approach to discipline by using
alternatives to suspension, and PBIS to support the Multi-Tiered
System of Supports. Assistant principals will work with faculty to
implement instructional strategies that best support Low Income,
English Learners and Foster Youth students. Assistant principals
support student attendance. New for the 2022-23 school year is an
Assistant Principal of Athletics position.

Total Funds

Contributing

2.20

Elementary Physical
Education

To ensure students have engaging physical education courses, the
District will employ a P.E. teacher and a P.E. para-educator at
Rosamond Elementary and at Westpark Elementary. The P.E.
program has adopted the Learning Development through Physical
Education curriculum. Physical Education has a direct health impact
on low-income students who face barriers to participating in outdoor
activities. The District has budgeted $209,362 in contributing funds for
Elementary Physical Education.

$330,000.00

Yes

2.21

Visual Arts

As part of a well-rounded education, the District will provide a visual
arts program. This program provides our Low-income, English
Learners and Foster Youth students with opportunities to participate in
classes that develop skills of self expression. These opportunities are
particularly important to students whose home circumstances would
not allow for private art lessons. Participation in visual arts promotes
student connectedness to school as well as academic achievement.

$181,927.00

2.22

Music and Band

SKUSD will maintain a music budget for instruments, new music, and
a music/band teacher at Tropico Middle School and at Rosamond
High School. SKUSD will supply students with instruments at no cost
while they are enrolled in band. SKUSD uses contributing funds to
send the Tropico Middle School and Rosamond High Early College
Campus band students to band camp for one week over the summer.

$239,196.00
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Action #

Title

Description
Learning to sing or play a musical instrument can help disadvantaged
children improve their language and reading skills.

Total Funds

Contributing

Goal Analysis [2021-22]
An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.
We did not launch the student orientations and transitions programs this year: Where Everybody Belongs and Link Crew. We will plan them
next year for implementation at the start of the 2023-24 school year. We did not launch the anti-vaping program this year. We will start the
anti-vaping program during the 2022-23 school year. The anti-bullying and anti-drug campaigns were limited. We will expand them next
year. Due to COVID-19 restrictions, the extracurricular activities at Rosamond High School were limited. We will expand the extracurricular
activities during the 2022-23 school year.
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.
The estimated actual expenditures for mental health services was $668,162.38, out of a budget of $978,680.78. The District had two unfilled
psychologist positions. The District is offering a $20,000 signing bonus to recruit additional psychologists for the 2022-23 school year. The
anti-bullying and anti-drug campaigns had estimated actual expenditures of $3,455.12, out of a budget of $50,000. These programs were
limited in scope this year. The estimated actual expenditures for extracurricular activities was $204,105.84, out of a budget of $504,748.60.
This program was limited by COVID-19 restrictions. We did have the band, athletics and robotics programs. The risk management action had
estimated actual expenditures of $12,950.32, out of a budget of $50,000. We are working on getting new emergency kits. The student
orientations and transitions program was not run this year. This had a budget of $37,652.68. The anti-vaping program was not held this year.
This had a budget of $12,200.00.
An explanation of how effective the specific actions were in making progress toward the goal.
The District had some success with its actions designed to create a healthy school climate. One area of concern is attendance percentage
and chronic absenteeism. The attendance percentage for 2021-22 was 89.2%. The chronic absenteeism rate for 2021-22 was 39.7%. We
attribute this to COVID-19's impact on attendance. The A2A attendance management shows some success in improving student attendance
through holding attendance conferences. The district held 836 conferences during the 2021-22 school year. Student attendance improved by
12% after their parent/guardian met with the school for an attendance conference.
The District's suspension rate for the 2021-22 school year, as of 5-23-22, was 5.6%. This met the goal of 6% or lower. We attribute this to a
number of the Goal 2 actions, including mental health services, campus safety officers, and a new disciplinary matrix.
2022-23 Local Control Accountability Plan for Southern Kern Unified School District
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A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.
Based on feedback from the community, the District is making the following changes to the Goal 2 Actions for 2022-23:
G2.A2. Mental Health Services. Added new position, Social Emotional Learning Specialist. Adding mental health brochures at each site.
G2.A7. Extracurricular Activities. Added clubs to the list of extracurricular activities.
G2.A11. Campus Safety Officers. Added verbiage, “The CSO's attend Crisis Prevention Intervention training (CPI).”
G2.A19. Assistant Principals. Added verbiage: “New for the 2022-23 school year is an AP of Athletics.”
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions
Goal
Goal #
3

Description
Maintain a climate where families and community are provided a safe and healthy environment and are welcomed,
informed, involved and confident in the school and district.

An explanation of why the LEA has developed this goal.
Parent engagement is a vital component of student achievement. Southern Kern USD is committed to engaging parents and guardians in a
partnership to improve outcomes for all students. In the 2021 LCAP survey, 67% of respondents either agreed or strongly agreed that their
student's school "Communicates and informs often with parents through newsletters, phone messages, etc." In the 2019-2020 California
School Parent Survey (CSOS), for the question “Attended a school or class event,” 44% of parents/guardians responded Yes. In the 2019-20
CSPS survey, for the question, “Parents feel welcome to participate at this school,” 51% of parents/guardians responded strongly agree or
agree. This is an area of needed growth.

Measuring and Reporting Results
Metric

Baseline

Year 1 Outcome

3A. The efforts the
district makes to seek
parent input in
decision making for
district and school
sites.

Local data. In 20192020, each school site
had at least eight
school site council
meetings.

Local data. During the
2021-22 school year,
the school sites held
monthly school site
council meetings. We
held several DELAC
and District Advisory
Council (DAC)
meetings. Starting in
March we held bimonthly LCAP
meetings. These
meetings informed
decision making at the
school and district
level. Metric met.
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Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24
Each school site will
have at least eight
school site council
meetings and at least
three meetings will
have agenda items to
discuss the LCAP.
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24

3A Local. The District Local data. Administer
will administer an
annual LCAP survey
LCAP survey annually
that elicits parent input
into the District's
programs and budget.

Administered LCAP
survey. 672
respondents. Metric
met.

Administer annual
LCAP survey

3B. How district
promotes participation
of parents for
unduplicated pupils.

School sites:
* Maintained their
school websites
* Published monthly
newsletters.
* Maintained online
school site calendars
* Use Blackboard
notifications to invite
all families to school
events
Metric met.

District maintains
district website. All
school sites maintain
their school websites.
All school sites
publish monthly
newsletters. All school
sites maintain online
school site calendar.

3B Local. The District Local data. 8
will hold at least eight meetings
District English
Language Advisory
Council (DELAC)
meetings per year.

Held six meetings.
Metric not met.

8 meetings

3C. How district
promotes participation
of parents of students
with disabilities.

100% of parents of
students with
disabilities received
IEP quarterly goal
progress reports with
each report card.
100% of parents of

100% of IEP quarterly
goal progress is sent
home with each report
card. 100% of parents
of exceptional needs
students have a
signed IEP.

Local data. District
maintains district
website. School sites:
* Maintain their school
websites
* Publish monthly
newsletters.
* Maintain online
school site calendars
School sites use
Blackboard
notifications to invite
100% of all families to
school events

Local data. 100% of
parents of students
with disabilities
receive IEP quarterly
goal progress reports
with each report card.
100% of parents of
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Metric

Baseline
exceptional needs
students have a
signed IEP.

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24

exceptional needs
students have a
signed IEP. Metric
met.

Actions
Action #
3.1

3.2

Title
Parent Portal

Communication with
School Community

Description
We have implemented an online enrollment and student data
confirmation system. Nearly all students now have a parent or
guardian with an Aeries parent portal account and an email address
on file with the district. This has led to a large increase in parent usage
of the Aeries parent portal, which parents can use to see their
children’s assignments and grades. Parents also use the parent portal
to access their students' CAASPP electronic student score reports.
The District will provide training to the parents to use the Aeries parent
portal. SKUSD has budgeted $15,000 of contributing funds for the
Parent Portal.

Total Funds
$30,000.00

The District and school sites regularly communicate with the school
community. We use Constant Contact for email campaigns, and
Blackboard for phone, text, and email messages. We post information
to the District's Facebook page, and to the school sites' Twitter
accounts. The school sites send out monthly newsletters to the school
community. The District sends out informational notices such as
messages about the college program and state testing. The new
Assistant Principal of Athletics will be responsible for communicating
sports schedules to the community. All communication is sent out in
English and Spanish. During the 2022-23 school year, the District will
evaluate communications platforms, and will establish
communications expectations for teachers. The District is adding a
new community center for classes, trainings, and informational
purposes.

$7,901.62
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Action #

Title

Description

Total Funds

Contributing

3.3

Adult Education

Adult education classes run by the Antelope Valley Union High School
District and Antelope Valley Adult Education.

$0.00

No

3.4

Interpreters for
Parent Meetings

Provide parent meeting opportunities to engage parents in the
decision-making process. This includes School Site Council (SSC)
meetings, LCAP meetings, LCAP Committee, DELAC, ELAC, District
Advisory Council, IEPs, Student Study Team (SST), 504 meetings,
etc. Interpreters will attend all meetings and assemblies that have
members of the community present. When appropriate, meetings will
also be available to the community via Zoom. SKUSD has budgeted
$8,000 in contributing funds to pay for the Interpreters.

$10,745.00

3.5

District Website

Website maintenance and regular updates.

3.6

Parent Nights

3.7

3.8

X

Yes
X

$0.00

No
X

Parent nights to improve the academic success of students. Trainings
will include Alternative Dispute Resolution (ADR), Internet Safety, and
Cyberbullying. When appropriate, meetings will also be available to
the community via Zoom.

$23,239.50

Supplemental
Student Materials

Unduplicated students lack resources and necessary school supplies.
The District will provide backpacks and school supplies to students.
SKUSD has budgeted $301,181.67 in contributing funds for
Supplemental Student Materials.

$306,181.67

ELD Ceremonies

Reclassified students will be celebrated annually at ELD ceremonies.

$6,000.00
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Action #
3.9

Title
College and Career
Fair

Description
College and Career fair at RHS. Including college applications and
scholarships, grants, and FAFSA.

Total Funds
$6,818.92

3.10

Family Events

The District schools annually welcome families to student orientation,
Back to School Night, Parent Conferences, College and Career Night,
Promotion and Graduation Ceremonies, Coffee with the
Superintendent, AVID Celebrations, Math and Literacy Nights, Family
Science Nights, Music Concerts, Art shows, AVID nights, High School
Night at the Museum, Holidays around the world, Open House, etc.
The District will offer childcare to families during these events. When
appropriate, meetings will also be available to the community via
Zoom.

$49,578.86

Contributing
Yes
X

Yes
X

Goal Analysis [2021-22]
An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.
There were some substantive differences between the planned actions and the actual implementation of those actions. Due to COVID-19
restrictions, we did not hold parent nights or the college and career fair. Family events were limited. We did not provide supplemental student
materials at the level for which we budgeted.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.
Due to COVID-19 restrictions, we did not have parent nights. We spent $0 on this action, out of a budgeted $23,239.50. We spent far less on
supplemental student materials than was budgeted. Our estimated actual expenditures were $37,531.05 out of a budgeted $306,181.67. We
used some one-time COVID-19 funds for supplemental student materials. For the 2022-23 school year, we will increase the funding we give
to school sites and teachers to pay for supplemental student materials. We did not hold the college and career fair due to COVID-19 (we
spent $0 out of a budget of $6,818.92). COVID-19 limited the number of family events that were held, including student orientation, back to
school night, and parent teacher conferences. Our estimated expenditures are $17,782.31 out of a budget of $46,691.10.
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An explanation of how effective the specific actions were in making progress toward the goal.
The District was effective in working with its educational partners to improve student outcomes. The school sites held monthly school site
council meetings. We held several DELAC and District Advisory Council (DAC) meetings. Starting in March we held bi-monthly LCAP
meetings. These meetings informed decision making at the school and district level. Metric met. We had 672 responses to the LCAP survey.
We used feedback from the LCAP survey to make meaningful changes to the LCAP. According to the 2021-22 California School Parent
Survey:
73% of respondents had attended a general school meeting
69% of respondents had attended a parent teacher conference
65% of respondents agreed that school staff treat parents with respect.
60% of respondents agreed that the school promptly responds to my phone calls, messages, or emails
74% of respondents agreed that the schools let them know how their child is doing in school between report cards
65% of respondents agreed that school keeps them well informed about school activities
As of the end of the first semester, 1,463 parents had logged into the Aeries portal to view information about their students, especially their
grades and assignments. The school sites sent out monthly newsletters. The teachers send out regular messages to parents and guardians.
The District sends regular messages to families, and uses social media platforms to keep the community informed and engaged.
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.
Based on feedback from District's educational partners, the following changes have been made to the Goal 3 Actions:
A2. Communication with School Community. Added verbiage, “New AP of Athletics will be responsible for communicating sports schedules
to the community.”
A2. Communication with School Community. Added verbiage, “During the 2022-23 school year, the District will evaluate communications
platforms, and will establish communications expectations for teachers.”
A4. Parent Meetings. Added verbiage: “When appropriate, meetings will also be available to the community via Zoom.”
A6. Parent Nights. Added verbiage: “When appropriate, meetings will also be available to the community via Zoom.”
A10. Family Events. Added verbiage: “When appropriate, meetings will also be available to the community via Zoom."
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions
Goal
Goal #
4

Description
Students will be taught by highly qualified, well trained, and diverse teaching staff who provide rigorous and relevant
instruction that prepares students for success in college and career.

An explanation of why the LEA has developed this goal.
On the 2021 LCAP Local Performance Indicator Self Reflection, the district’s progress in providing professional learning for teaching to the
recently adopted academic standards and/or curriculum frameworks was an average of 2.8, which is Initial Implementation. Based on the
results, there is a need for professional learning in instructional practices and curriculum implementation in all content areas. In order to
address the needs of our teachers, professional learning in core content areas will be provided.
As new teachers join Southern Kern Unified, they need additional professional development to ensure they can address the specific needs of
our Low Income Students, Foster Youth, and English Learners. This support will help beginning teachers to succeed, and will improve
teacher retention.
Behavior and mental health training is needed so that teachers are better able to address the needs of students who have experienced
trauma in their lives. Misalignments will continue to be monitored to ensure our students receive services from the most qualified staff.

Measuring and Reporting Results
Metric
1A. Teachers
appropriately
assigned and fully
credentialed in the
subject area and for
the pupils they are
teaching. This
measure will increase
by 3% each year.

Baseline
Per the 2019-2020
SARC, during the
2020-2021 school
year, 89.6% of the
teachers were fully
credentialed. There
were no teachers
misassigned.

Year 1 Outcome
For the 2021-22
school year, 91.4% of
teachers were fully
credentialed. There
were no teachers
misassigned during
the 2020-21 school
year. We don't have
the teacher
misassignment data
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Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24
98.6% of teachers will
be fully credentialed.
100% of teachers will
be appropriately
assigned.
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24

for the 2021-22 school
year yet. Metric not
met.

Actions
Action #
4.1

Title
Professional
Development

Description
Southern Kern USD will continue to offer additional professional
development to faculty to meet the unique needs of our unduplicated
students. There will be additional trainings in English Language
Development, PLC, MTSS, PBIS, AVID, classroom management,
differentiating instruction, equity, co-teaching and inclusion, writing
instruction, and training on the district's curriculum.

Total Funds
$380,960.00

4.2

Teacher Induction
Program

Continue Teacher Induction Program for teachers that have a
preliminary credential.

$97,580.00

4.3

Mentor teachers

Mentor teachers for teachers with Provisional Intern Permits, Short
Term Staff Permits, and Interns.

$53,445.00

4.4

Principals as
instructional leaders

4.5

Professional
Provide professional development in the areas of certificated and
Development to
classified evaluations, improvement plans, FRISK, master scheduling,
Support Principals as etc.
Instructional Leaders

Serving as the school site instructional leader, site administrators do
informal classroom walkthroughs (formative observations), as well as
formal observations and evaluations, and improvement plans as
needed.
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X
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Action #
4.6

Title
Recruitment

Description
Attending job fairs. Work with universities. Extensive reference checks
for job applicants. New for 2022-23, the District is using K12jobspot,
billboards, and a video to recruit highly qualified staff.

Total Funds
$35,000.00

Contributing
No
X

4.7

Assignment
monitoring

The District will ensure that teachers teach what they are credentialed
to teach.

$0.00

4.8

Teacher Retention

The District will work to retain its teachers. The District will implement
teacher appreciation and recognition programs. The district will
recognize all retirees. The district will recognize the classified
employee of the year at each site, and the teacher of the year at each
site.

$5,000.00

4.9

Learning Walks

To promote faculty development, teachers and administrators will
engage in learning walks, with ample time for discussion and
reflection. This action will pay for substitute teachers, which will enable
teachers to spend time outside of their classroom.

$32,125.00

No
X

No
X

Yes
X

Goal Analysis [2021-22]
An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.
There were no substantive differences between the planned actions and the actual implementation of those actions. The District engaged in
extensive professional development, including trainings in ELD, PLC, MTSS, AVID and new curriculum. We continued the teacher induction
program and the mentor teacher program. We added additional recruitment methods, including putting up billboards and using
K12jobspot.com for recruitment. Due to staffing shortages with substitute teachers, we were unable to have learning walks.

2022-23 Local Control Accountability Plan for Southern Kern Unified School District

Page 60 of 123

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.
We did not have learning walks. Recruitment cost an additional $24,300 due to the addition of billboards and K12jobspot.com. Professional
development cost significantly less than was budgeted. Staffing shortages impacted the amount of professional development that we could
provide. Nevertheless, we held extensive professional development.
An explanation of how effective the specific actions were in making progress toward the goal.
The actions were somewhat effective in making progress towards the goal. In 2021-22, 91.4% of teachers were fully credentialed. While this
is a high percentage, it did not increase by 3% to meet the goal. In 2020-21 (the most recent year we have data), there were no teachers
misassigned.
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.
There are no changes to Goal 4 for the 2022-23 school year.
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions
Goal
Goal #
5

Description
The school sites will provide consistent Next Generation Science Standards instruction and learning practices resulting in
student engagement and comprehension of the NGSS.

An explanation of why the LEA has developed this goal.
NGSS are the new Common Core Science Standards. Science is a new area of focus in education, including STEM and STEAM. In order to
prepare our students for college and career, SKUSD will prioritize science instruction. This includes exposing students to hands on science,
and students engaging in science experiments.
SKUSD’s underperformed on the 2018-2019 CAST assessments. Only 18.1% of SKUSD students met or exceeded the standard for science,
compared to 29.9% of CA students who met or exceeded the standard for science. Only 14.8% of our economically disadvantaged students
met or exceeded the standard.

Measuring and Reporting Results
Metric

Baseline

Year 1 Outcome

4A. California Science
Test. Increase % of
student groups that
met or exceeded
standard by 5%
annually.

2018-2019 CAST Test
results
18.1% met or
exceeded standard for
science

Local. Increase
mandated
instructional minutes
per week spent on
Science for TK-5

Local data. 0 minutes TK/K 30 minutes/week
1st grade 30-40
mandated
minutes/week
2nd grade - 60
minutes/week
3rd grade 60-70
minutes/week

N/A. The CAST
results for 2021-22
have not been
released yet.
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Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023–24
28.1% of students will
meet or exceed
science standard on
the CAST assessment

TK/K 30 minutes/week
1st grade 30-40
minutes/week
2nd grade - 60
minutes/week
3rd grade 60-70
minutes/week
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Desired Outcome for
2023–24

Year 3 Outcome

4th grade 90-100
minutes/week
5th grade 100-120
minutes/week
Metric met.

4th grade 90-100
minutes/week
5th grade 100-120
minutes/week

Actions
Action #
5.1

Title
Curriculum and
Materials

Description
Adopt NGSS designed or aligned curriculum and materials.

5.2

Supplemental
Resources

Ensure access to supplemental resources to support NGSS
implementation.

5.3

Professional Learning Provide professional learning for all science teachers and
administrators around NGSS. Collaborate with Kern County
Superintendent of Schools on professional learning opportunities.

5.4

Master Schedules

5.5

Science Events

Total Funds
$200,000.00

Contributing
No
X

Science on master schedules.

$10,000.00

No
X

$27,585.00

No
X

$0.00

No
X

Participate in a variety of science events, including family science
nights, science fairs, and science field trips.
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$40,468.95

No
X
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Goal Analysis [2021-22]
An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.
All actions were implemented, with the exception of Science Events, which were not done due to COVID-19 restrictions. Camp Tropico was
held for one week at Tropico Middle School for 6th grade. Camp Tropico had several science-related events.
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.
The $40,468.95 budget for Science Events was not spent due to COVID-19 restrictions.
An explanation of how effective the specific actions were in making progress toward the goal.
The District successfully mandated instructional minutes spent per week on Science for TK-5. The District has not received its CAST scores
yet in order to determine the effectiveness of Science instruction.
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.
No changes are planned for the 2022-23 school year.
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Increased or Improved Services for Foster Youth, English Learners, and LowIncome Students [2022-23]
Projected LCFF Supplemental and/or Concentration Grants

Projected Additional LCFF Concentration Grant (15 percent)

10,761,769
Required Percentage to Increase or Improve Services for the LCAP Year
Projected Percentage to Increase
or Improve Services for the
LCFF Carryover — Percentage
LCFF Carryover — Dollar
Coming School Year
36.00%
0.00%
$0.00

Total Percentage to Increase or
Improve Services for the Coming
School Year
36.00%

The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table.

Required Descriptions
For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in
meeting the goals for these students.
The following actions are being provided for our Low Income Students, English learners, and Foster Youth. We believe these actions will be
effective in meeting the needs, conditions, or circumstances of our unduplicated students. The actions are categorized by our LCAP goals.
Goal 1: All students will make progress towards grade level mastery and college/career readiness through effective classroom instruction,
intervention and data analysis in order to support full access to the California Content Standards.
On the 2019 CA Dashboard, Low Income Students and English Learners scored significantly lower than the All Students group on the ELA
and Math Assessments. For ELA, the percentage of students in the All Students group who met or exceeded standard was 32.9%, compared
to 29.2% for the Low Income group, and 10.8% for the English Learners group. For Math, 17.7% of students in the All Students group met or
exceeded standard, compared to 15.1% for the Low Income group, and 4.1% of the EL group. Many of our Low Income Students, Foster
Youth, and English Learners lacked access to technology at home. To address these gaps, we will implement actions to provide targeted
academic support for classroom instruction, and provide intervention programs, both during and after school. The District also provides
technology-rich learning experiences for our students, which includes providing our students with a digital device, digital curriculum, and
supplemental digital learning resources.
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See the actions below for a description of how we will meet the academic needs of our unduplicated students. We believe these actions will
help close the achievement gap for English Learners, Foster Youth, and Low Income Students. We believe these actions will help
unduplicated students improve their performance in ELA, Math and Science, as measured by the CAASPP Assessments. We believe these
actions will help increase the percentage of our English Learners being reclassified, as described in our Annual Measurable Outcomes for
Goal 1.
G1 A1: Professional Learning Communities
PLCs focus on data analysis and teacher collaboration around Low-income, English Learners and Foster Youth student needs. This provides
the basis for additional support during the school year via intervention programs for targeted students. English Learners have an academic
language barrier and teachers must collaborate to refine their practice in order to meet their linguistic and academic needs. Teachers
collaborate in PLCs to improve academic achievement and behavior at each of our schools. PLCs are a vital part of creating curricular
improvements and designing effective interventions for unduplicated students. This action is continued from the 2017-20 LCAP. The
effectiveness of PLCs for meeting the needs of Low Income Students, Foster Youth, and English Learners is supported by research.
Stakeholder feedback indicates that PLCs successfully help the faculty to deliver effective lessons to unduplicated students.
G1 A3: Supplemental Digital Curriculum Resources
SKUSD recognizes technology’s importance in the 21st century. SKUSD is committed to developing students who effectively use technology.
The effective integration of technology into standards-based curriculum is an important aspect of student achievement. This is especially
important for unduplicated students, who may lack access and opportunity to work with technology. SKUSD uses LCFF funding for the digital
learning components of all of its curriculum. Digital curriculum resources will provided enhanced learning opportunities to our unduplicated
students. Giving them access to adaptive learning platforms that provide them with real time feedback and learning experiences that are
customized for their needs.
G1 A4: Monitoring Student Progress
The District uses Star Reading, Star Math, and Star Early Literacy benchmark assessments to monitor student progress and identify
achievement gaps for our English Learners, Low Income Students, and Foster Youth. The data from these assessments informs our
Professional Learning Communities, and helps us determine what targeted instruction is needed. The fall benchmark assessments are a
significant part of the basis for placing students into intervention programs. The District uses the benchmark assessments to monitor student
growth and the effectiveness of its programs. This action is continued from the 2017-20 LCAP.
G1 A6: Support for State Testing
Many of our Low-income, EL and Foster Youth students need additional support to be successful in taking the CAASPP assessments. The
District provides professional development for teachers so that they can help their students with the functionality, settings, supports, and
2022-23 Local Control Accountability Plan for Southern Kern Unified School District

Page 66 of 123

accommodations that are part of the CAASPP assessments. This action is continued from the 2017-20 LCAP. Additional training for teachers
in the settings and functionality of the CAASPP student testing interface enables teachers to properly prepare their students to use the CA
Secure Browser. In addition, according to the 2019 Dashboard, we had the following student groups who showed increases in ELA: SED (3.5
points), Homeless (22.8 points), and EL (10.3 points). This indicates that the District's support for state testing contributed to increased
student outcomes.
G1 A7: CTE Program
District stakeholders spoke to the need for CTE courses in order to balance college readiness with career readiness. CTE courses and
pathways provide enhanced career opportunities for English Learners, Foster Youth, and Low Income Students. Currently, Rosamond High
Early College Campus offers nine CTE Pathways for students. These pathways are unique and offer students an opportunity to explore a
career of interest, which aligns with their individual learning needs. Through the CTE program, unduplicated students learn a set of technical
and employable skills that integrate into their high school studies. These programs prepare our unduplicated students for graduation, and
give them the skills and knowledge for entry-level jobs. This action is continued from the 2017-20 LCAP. We believe that the additional CTE
instructors, pathways and resources meet the needs of the community, based on stakeholder feedback indicating support for the CTE
program. During the 2019-2020 school year, 34 unduplicated students completed a CTE sequence.
G1 A8: After School Programs
The LCAP committee identified a need to provide additional on site interventions after school to support the academic progress of students
and close the achievement gap among unduplicated students. This action is continued from the 2017-20 LCAP. The District's stakeholder
have indicated through the LCAP survey and the LCAP Committee that there is a strong need for expanded learning and enrichment
opportunities after school. During the 2019-20 school year, there were 375 students in the ASES program.
G1 A9: Academic Counseling Program
Our Low-income, EL and Foster Youth students come to us with gaps in their education. In order to decrease the student/ counselor ratio,
additional counselors were hired. The counselors mentor and monitor students who are not engaging or struggling with academics.
Counselors will identify students who are struggling and offer appropriate interventions to assist in meeting identified needs. The counselors
will provide an extra layer of support for students who are English learners, socioeconomically disadvantaged or foster youth. An additional
person to provide academic support, as well as regular progress monitoring will help each student to succeed academically. This action is
continued from the 2017-20 LCAP. Stakeholder feedback from the LCAP Survey and the LCAP Committee indicates that the community
wants to continue the expanded academic support for students that the counselors provide.
G1 A10: Credit Recovery
Our Low-income, English Learners and Foster Youth who need to recover credits in order to graduate benefit from taking credit recovery
classes using the Acellus courseware program. This action is continued from the 2017-20 LCAP. Students at Rare Earth Continuation High
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School successfully use Acellus to recover their high school credits. At Rosamond High Early College Campus, during the 2020-21 school
year, students recovered credits for 187 classes. Feedback from students, teachers, and administrators indicate that the students like using
Acellus, and are motivated to use Acellus to recover credits.
G1 A12: AVID Program
The AVID program supports Low-income, English Learners and Foster Youth. AVID provides strategies to reflect, question and selfadvocate. AVID employs WICOR Strategies, which encourage unduplicated students to answer higher-level thinking questions and develop
college-level writing skills. AVID strategies build capacity in students to explore college campuses and apply for financial aid. This improves
student success as they plan for careers and graduation. This action is continued from the 2017-20 LCAP. Research indicates that the AVID
program has a schoolwide impact on improving students' college and career readiness. During the 2020-21 school year, there were 81
unduplicated students at Rosamond High who enrolled in and passed an AVID course. Feedback from the LCAP Committee indicates strong
support for AVID. For the 2021-22 school year, the program expanded to Tropico Middle School. The learned strategies in the AVID elective
class, increase student success in all of their other classes – especially note-taking, study skills, time management, writing and research
skills.
G1 A13: Dual Enrollment College Classes
Through a partnership with Antelope Valley College, the Dual Enrollment college classes offer unduplicated students the opportunity to take
college classes while in high school. This helps with preparation for college and career that student would not have otherwise. This action is
continued from the 2017-20 LCAP. For the 2019-2020 school year, 27 out of 840 students at Rosamond High Early College Campus were
dually enrolled. Of the 27 students who took college classes, 17 were unduplicated students, or 63%. Based on stakeholder feedback, we
expect additional enrollment in the dual enrollment program.
G1 A17: Para-Educators
Paraeducators provide support to general education classrooms to increase and improve services related to the educational challenges of
unduplicated students. This action is continued from the 2017-20 LCAP. The LCAP Committee has recommended that the District add paraeducators to support the teachers. The para-educators help create smaller group sizes and more small group instruction.
G1 A18: 1:1 Devices
Many of our Low-income students, English Learners and Foster Youth rely on our schools to provide technology in order to develop the
necessary skills for careers and higher education once they leave our schools. 1:1 devices for all students have been funded to provide 21st
Century learning opportunities, and equitable technology access at school and at home. Providing a technology-rich environment will provide
our English learners, Foster Youth, and Low-income students with engaging and diverse learning experiences. Each school site has an
information systems technician to provide ongoing support to our students, both at school and at home. This action is being continued from
the 2017-2020 LCAP. This action has been proved to be effective based on the increased usage of technology including software and web2022-23 Local Control Accountability Plan for Southern Kern Unified School District
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based programs for students. An electronic, internet-enabled device was provided to 100% of our unduplicated students so that they could
access their core curriculum and supplemental learning resources, and communicate and collaborate with their teachers and classmates.
G1 A19: Mobile Hot Spots
Many of our Low-income students, English Learners and Foster Youth do not have reliable, high-speed internet access at home. In order to
provide equitable technology access to students at home, the District will provide a mobile hot spot to every family who requests one. This
will enable unduplicated students to access their core curriculum and supplemental learning resources from home.
G1 A20: Supplemental Learning Applications
Low Income Students, English Learners and Foster Youth are performing lower than the All Students Group in ELA and Mathematics. To
address their learning needs, the District provides access to supplemental learning programs for reading comprehension and math. This
action is continued from the 2017-20 LCAP. There is very strong usage and growth data for IXL and Accelerated Reader.
G1 A21: Technology Training
Many of our Low-income, Foster Youth and ELs come to us with large gaps in their experience with the use of technology and depend on our
teachers to provide additional support in using the technology to access content. The district provides additional technology training to
teachers at each school in the use of technology. Training teachers in the integration of technology improves the use of technology for our
students and will narrow the technology divide. The integration of technology is important as we work to close the achievement gap and
digital divide for our Foster Youth, English Learners, and Low Income Students. The LCAP Committee has recommended that the District
provide additional technology training.
G1 A22: Student Support Team
The student support team identifies and supports students with academic or behavioral problems by providing assistance and connecting
them to interventions and supports. This action enables certificated teachers at each school site to lead the SST process in order to avoid
overidentification of unduplicated students into special education. This action is continued from the 2017-20 LCAP. This action is a proactive
approach to meeting students' needs and reducing the need for special education referrals when a referral is not warranted.
G1 A24: Reading and Math Academies
Community surveys indicated that students suffered significant learning loss in the areas of reading and math. Unduplicated students often
lack the resources to address the issue of learning loss. To mitigate learning loss for unduplicated students, the district is providing after
school reading and math academies at every school site.
G1 A25: Tutoring
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Many of our families of unduplicated students do not have access to tutoring services due to the lack of resources. By providing tutoring
services at the school sites after school for our Low-income, ELs and Foster Youth students, academic achievement and language
acquisition will increase. Tutoring will be provided by trained professionals who will be able to assist with a range of homework assignments.
G1 A26: Libraries
Rosamond has only one public library. Students in our schools benefit from having a library media technician at the elementary schools that
support literacy and helping with literacy initiatives at each school. The District will add high-interest, culturally-responsive books to its library
collections at each school site. SKUSD also provides a digital library (Sora) to provide high-quality books to its unduplicated students. This
will help unduplicated students develop a love of reading. This action will be measured by book checkout data.
Goal 2: Create a safe and welcoming learning environment where students attend and are connected to their schools.
On the 2019-20 California School Parent Survey, only 50% of parents agreed or strongly agreed with the statement, "Learning Environment
is Supportive and Inviting." On the 2019-20 California Healthy Kids Survey, only 38% of students agreed or strongly agreed with the
statement, "I am happy to be at this school."
For the 2019-2020 school year through March 3, the percentage of chronically absent students was 16.4%.
African American: 21.9%
White: 15%
Hispanic: 14.5%
Foster Youth: 25%
English Learners: 15%
On the 2019 CA School Dashboard, the suspension rate was 7%. There were three groups in the Red performance category:
African American: 15.7% suspended at least once
Foster Youth: 13.2% suspended at least once
Students with Disabilities: 11.5% suspended at least once
After assessing the needs, conditions and circumstances of our Foster Youth, English Learners and Low Income students, we identified the
need to support students' engagement with school, and to provide social-emotional support for students. This will address the issue that
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suspension and chronic absenteeism is higher for unduplicated students than the All Student group. To address these gaps we will
implement school engagement services and mental health support services. These actions meet the needs that are associated with the
stress and experiences of socio-economically disadvantaged students. We expect that this will lead to improved school engagement for our
unduplicated students, as measured by a decline in suspension rates and chronic absenteeism, and improvements in students' sense of
safety and well being, as measured by the California Healthy Kids' Survey (CHKS) and the California School Parent Survey (CSPS).
G2 A1: Capturing Kids Hearts
Faculty, staff and administrators require support to address the social-emotional needs of English learners, Low Income Students, and Foster
Youth. Capturing Kids Hearts is a research- based program that equips all staff tto implement transformational processes that are focused on
the social emotional well-being, relationship-driven campus culture, and student connectedness necessary for student success. This will lead
to a stronger sense of connectivity, engagement and success for our unduplicated students. This action is continued from the 2017-20 LCAP.
This action has been deemed effective as measured by the decreased suspension rate during the 2019-20 school year.
G2 A2: Mental Health Services
Low-income, ELs and Foster Youth students tend to experience trauma in their personal lives, which interferes with learning. The district's
psychologist and therapists provide additional counseling and mental health services. Assistance with mental health has been identified by
the LCAP Committee as a need. Caseloads for mental health workers have continued to increase. Therefore, this action has been continued
from the 2017-20 LCAP.
G2 A3: Anti-bullying and Anti-Drug Campaigns
To support unduplicated students with the goal of creating a safe, healthy, and welcoming environment, schools will provide opportunities for
students to participate in anti-bullying and anti-drug activities. The school sites all participate in the Say No to Drugs Week in which there are
daily activities alerting students to the dangers of drug use. Data from the California Healthy Kids Survey indicates that bullying and drug use
are problems at Rosamond High School and Tropico Middle. School. In the 2019-20 CHKS survey, 40% of 7th graders, 34% of 9th graders
and 34% of 11th graders experienced harassment or bullying at school. 22% of 7th graders, 37% of 9th graders, and 48% of 11th graders
indicated that they have used alcohol or drugs. Due to COVID-19, this initiative has been interrupted. This action will be implemented and
monitored with fidelity in the upcoming school year. This action will be continued with modifications from the 2017-20 LCAP. This action will
be measured by improved scores on the California Healthy Kids Survey in the areas of bullying, and alcohol and drug use.
G2 A5: Additional Nurses
Foster Youth, Low-income students, and their families benefit from having nurses at every school site, ensuring that a nurse or LVN is
immediately available to provide health services to any student in need. This is very important, as many unduplicated students' health needs
would go unmet due to limited access to health care without the health services provided by the schools. This staff provides routine basic
care and screening as well as helping to connect our families to health services in the community. Better health promotes attendance and
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improved learning. This action is continued from the 2017-20 LCAP. Feedback from the LCAP survey indicates the community values the
services provided by the nurses. During the 2019-20 school year, nurses saw unduplicated students 1,313 times.
G2 A6: Surveys
The District sends out numerous stakeholder feedback surveys using SurveyMonkey software. The District also administers the California
Healthy Kids, California School Parent, and California School Staff surveys. Improvements to school services and school culture for
unduplicated students are measured through these surveys. Surveys enable families of unduplicated students to provide the school district
with valuable feedback. This action is continued from the 2017-20 LCAP. We know the surveys are effective because numerous pieces of
stakeholder feedback from the LCAP survey were incorporated into the 2021 LCAP. We use the CHKS and CSPS surveys to measure the
District's performance and progress in a number of vital areas, like students' well-being and school culture. This data informs our LCAP.
G2 A7: Extracurricular Activities
With limited resources, many of our Low-income, ELs and Foster Youth students do not have exposure to experiences beyond the
academics that they receive in school. Extra-curricular activities such as band, sports, drama, and clubs provide unduplicated students with
enriching experiences that they would not otherwise be able to participate in. By providing extracurricular programs to our Foster Youth, Lowincome and English Learners SKUSD prepares our unduplicated students for college and career. This action is continued from the 2017-20
LCAP. This action will be measured by student participation in extracurricular activities.
G2 A8: Attention to Attendance Program
The school sites use A2A to analyze and support the attendance needs of English Learners, Foster Youth and Low Income Students. A2A
assists the district in the management of all attendance processes including preventative methods, interventions and recognitions that will
improve overall attendance and reduce chronic absenteeism. This action is carried over from the 2017-20 LCAP. According to the 2019
Dashboard, the District's chronic absenteeism rate declined by 1.2% after instituting A2A. This indicates that the program is effective. We
expect the A2A program to lead to continued improvement in student attendance, and a decrease in chronic absenteeism.
G2 A10: Multi-Tiered System of Supports
After a review of data, we determined that we need to provide additional focused behavioral and academic support to our English Learners,
Foster Youth, and Low Income Students. All of these groups scored below the All Students group on the 2018-19 LCAP in ELA and Math.
Multi-tiered System of Support will be used as the framework to support the academic, behavioral, and social needs of our unduplicated
students. with frequent monitoring to guide instruction. We will use the Kern Integrated Data System (KIDS) to analyze student data and
determine students' support needs. KIDS will enable us to monitor the progress of our unduplicated students, and to close the achievement
gap. By using KIDS to inform our MTSS program, we expect our unduplicated students to make academic and social-emotional gains.
G2. A11: Campus Safety Officers
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In the 2019-20 CHKS survey, 40% of 7th graders, 34% of 9th graders, and 34% of 11th graders experienced harassment or bullying at
school. The 2019-20 CHKS survey also shows that there is a need for students to have an adult at school who really cares about them. The
intent of the CSO position is to support student safety and establish positive relationships with students. In order to improve the effectiveness
of the CSO position, CSO's will participate in Capturing Kids Hearts training, and will implement those practices. This will support CSOs as
they establish positive relationships with students and contribute to students' safety at school. Additionally, CSOs support after school
programs such as ASES, athletics, Reading and Math Academies, and college classes after hours. These after school programs give
unduplicated students the opportunity for enrichment activities and academic support. This action is continued with modifications from the
2017-20 LCAP. Decreases in the suspension rate during the 2019-20 school year indicate that this action is effective.
G2 A12: Transportation
Transportation is provided to support the attendance of students of limited means. Rosamond is a rural, remote community. Per stakeholder
feedback, many families of unduplicated students require district-provided transportation in order for their students to attend school.
Transportation home from after school activities enables our unduplicated students to participate in these activities. This action is continued
from the 2017-20 LCAP, and it is based on the need of our unduplicated students to receive district-provided transportation in order to attend
school and attend the after school programs. This action has been demonstrated to support the after school program. Attendance in the
ASES program on Mar 13th 2020 was 287 students. During the 2019-2020 school year, 2,793 unduplicated students were signed up for
school bus service.
G2 A13: Facilities
The District uses contributing funds to support after school programs, extracurricular activities, and additional child nutrition services. The
District uses LCFF funds to provide additional custodians to support these programs. This enables unduplicated students to participate in
after school programs in a safe and clean environment. This action is continued from the 2017-20 LCAP. Feedback from the LCAP
Committee and the LCAP survey indicates a strong need for after school programs. The District will measure this action through student
participation in after school programs.
G2 A14: California Cadet Corps
This program gives unduplicated students the opportunity to build self-confidence, leadership skills, self-discipline, and improve their military
career opportunities. Cadet Corps provides many applied leadership opportunities in what is called the “leadership laboratory.” Cadet Corps
also offers many opportunities off campus such as summer training, field trips, parades, and community events. Feedback from parents,
students and administrators about the Cadet Corps program has been very positive. This action is continued from the 2020 LCAP. This
action will be measured with a Cadet Corps end of year survey.
G2 A15: Student Orientations and Transitions
Stakeholder feedback from the LCAP Committee indicates that our Low-income, EL, and Foster Youth students are having difficulty with the
transitions to middle and high school. The Link Crew and Where Everybody Belongs programs support the transitions to middle and high
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school, and include mentoring and academic support to help develop students' talents and self-esteem. Link Crew and WEB programs are
research-based, and show positive outcomes in decreased suspension and absenteeism rates.This action will be measured by improved
outcomes for our 6th and 9th grade students, including improved academic achievement and attendance, and decreased rates of suspension
and chronic absenteeism.
G2 A17: Anti-Vaping Program
Data from the CA Healthy Kids Survey shows that 35% of SKUSD 11th grade students have vaped 1 or more times. Tobacco use is
especially prevalent and problematic for low income communities. The District will implement an anti-vaping program in order to reduce and
prevent tobacco/substance abuse by students. This action will be measured by the vaping question on the California Healthy Kids Survey.
G2 A18: Attendance Incentive Program
During the 2019-20 school year, the attendance percentage for the unduplicated student groups was lower than the attendance percentage
for all students. To support unduplicated students' attendance, SKUSD is implementing an attendance incentive program. There is evidence
that attendance incentive programs have a positive effect on student attendance. This program will be evaluated based on increased student
attendance rates and decreased chronic absenteeism rates.
G2 A19: Assistant Principals
Assistant principals provide behavioral and academic support to students who have experienced difficulties in their lives. This focused
support helps our Low-income, ELs and Foster Youth students increase attendance and progress academically. Our most recent
suspension, attendance, and assessment data shows that these are areas of concern. This action will be measured by improved academic
achievement and attendance, and decreased suspensions and chronic absenteeism.
G2 A20. Elementary Physical Education
The District has added two, credentialed Physical Education teachers and two P.E. para-educators for the elementary schools. The
elementary P.E. program supports the health and wellness of our elementary students, especially our students living in poverty who may not
have access to extracurricular physical activities. We believe this action will result in a greater number of unduplicated students becoming
more physically active and fit, as measured by the 5th grade scores on the PFT.
G2 A21. Visual Arts
Our unduplicated students come to school with limited cultural and art experiences. As part of a well-rounded education, the District is
maintaining its arts programs. These programs enable our Low-income, English Learners and Foster Youth students to participate in classes
that promote creativity and self-expression. These classes are beneficial to students who do not have the opportunity to attend private art
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lessons, thus improving their educational experience and increasing their connectedness to school. This action will be measured by an end
of year survey for students enrolled in art classes.
G2 A22. Music and Band
As part of a well-rounded education the District is maintaining its music and band programs. These programs enable our Low-income,
English Learners and Foster Youth students to participate in classes that go beyond our core curriculum, and help students feel connected to
school. These classes are beneficial to students who do not have the opportunity to learn to play a musical instrument outside of school. This
will improve unduplicated students' educational experience and increase their connectedness to school. Research indicates that learning to
play a musical instrument benefits students both academically and emotionally. This action will be measured by an end of year survey for
students enrolled in music and band classes.
Goal 3: Maintain a climate where families and community are provided a safe and healthy environment and are welcomed, informed,
involved and confident in the school and district.
On the California School Parent Survey of 2019-20, only 59% of parents agreed or strongly agreed with the statement, "School keeps me
well informed about school activities." After assessing the needs, conditions and circumstances of our Foster Youth, English Learners and
Low Income students, we identified the need to provide outreach, communication and engagement for our parent community. To address
these needs, we will offer parent training programs, home to school communication in English and Spanish, and translation services to
increase parent access and engagement in the educational process.
G3 A1: Parent Portal
Usage of the parent portal increases family engagement. Parents/Guardians use the portal to see their students' classes, assignments,
grades and test scores. This is an efficient way for families to stay engaged with their students' schooling. This action is continued from the
2017-20 LCAP. This action has been shown to be effective. During the 2019-20 school year, 2,094 parents/guardians logged into the parent
portal at least once. This is an increase from the 2,081 parents/guardians who logged into the parent portal at least once during the 2018-19
school year. The parent portal enables the families of unduplicated students to stay informed about their students, especially when they do
not have reliable transportation to attend school functions.
G3 A2: Communication with School Community
The District uses Blackboard Communications and Constant Contact to send out email, phone, and text messages. All school sites send out
monthly newsletters, and regular phone and email communications. During the 2020-21 school year, the District sent out 2,604 Blackboard
messages. To support our English Learner families, all District communication is sent out in English and in Spanish. Consistent
communication will facilitate parents and guardians to take advantage of the opportunities being offered to their students. This will lead to
improved outcomes for unduplicated students. This action is continued from the 2017-20 school year, as stakeholder feedback emphasized
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the need to maintain ongoing communication with families. This action will be measured by the California School Parent Survey questions
about school communication.
G3 A6: Parent Nights
Parent Nights provide support to the families of unduplicated students through trainings on important topics such as Alternative Dispute
Resolution, Internet Safety, Digital Citizenship, and technology training. This will meet the needs of families of unduplicated students, who
may lack access to technology training, which would provide them with access to their student(s) learning. We expect this action to support
parents' ability to access their students' education through technology. This action will be evaluated by the California School Parent Survey's
questions about parental involvement.
G3 A7: Supplemental Student Materials
Many of our unduplicated students lack resources needed for school, especially when working from home (doing homework). Therefore, the
school sites will provide school supplies and materials to the students for use in school and at home. This will promote academic success for
our students, as they will have the necessary school supplies at school and at home. This action will be measured by questions about
student materials on the LCAP Survey.
G3 A9: College and Career Fair
To support college and career readiness for high school students. Having the College and Career Fair at Rosamond High School will provide
unduplicated students with the opportunity to apply to colleges, apply for grants and scholarships, and learn about different career paths. We
expect this action to increase students' matriculation in college, as measured by the reports from the Student Data Clearinghouse.
G3 A10: Family Events
Family events will help families of unduplicated students to be more connected to their schools. Families will come to campus and have
opportunities to build relationships with school staff. All events will offer a Spanish translator to support EL families. We expect this action to
increase parent involvement with school. This action will be measured by the California School Parent Survey's questions about parental
involvement.
Goal 4: Students will be taught by highly qualified, well trained, and diverse teaching staff who provide rigorous and relevant instruction that
prepares students for success in college and career.
After assessing the needs, conditions and circumstances of our Foster Youth, English Learners and Low Income students, we identified the
need to develop our faculty to enable them to support their unduplicated students. All of these student groups scored significantly below the
All Student Group on the 2018-19 CAASPP ELA and Math. Professional development in assessing, monitoring, and differentiating instruction
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for our unduplicated student groups will enable faculty to design high-quality, differentiated lessons for unduplicated students, which will lead
to achievement gains for each group. The following actions will be measured by student growth on the CAASPP ELA, Math and Science
assessments.

A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage
required.
In addition to the actions and services being provided LEA-wide or school wide, the actions described below are increased or improved and
meet and/or exceed the totality of the required percentage increase as compared to all services for all students.
G1 A16: Director of Educational Support Programs
According to the 2019 CA School Dashboard, the District's English Learner students underperformed the All Students group in both the ELA
CAASPP assessment and the math CAASPP assessment. For ELA, the All Students group was 43.4 points below standard, while ELs were
61.7 points below standard. For math, the All Students group was 85.6 points below standard, while the EL group was 101 points below
standard. Furthermore, English Learners in SKUSD are not making adequate progress toward proficiency in English, nor are they
reclassifying at a desired rate. To address these issues, the Director of Educational Support Programs will oversee the English Language
Development Program. This position is responsible for ensuring that all English Language Learners receive the support they need to bridge
linguistic gaps, and move towards reclassification. The Director of Educational Support Programs implements research based ELD
curriculum, and ensures that staff comply with ELD standards. The Director of Educational Support Programs ensures that the
reclassification process is consistent with LEA standards. The Director of Educational Support Programs coordinates ELD professional
development for faculty. This action will support our English Learners, enabling them to improve their performance on the ELA, Math, and
Science CAASPP assessments. This action will help the District to increase the percentage of English learners being reclassified, as
described in our Annual Measurable Outcomes.
G3 A4: Interpreters Parent Meetings
In order to increase and improve relations and facilitate meaningful involvement of our families at the school and district level, the district
provides translators for all parent events. As parents and community become better informed in ways they can support learning at home,
Low-income, ELs and Foster Youth students will be able to achieve to a greater extent. This action is continued from the 2017-20 LCAP. This
action will be evaluated by the parental involvement questions on the California School Parent Survey.
G3 A8: ELD Ceremonies
This action is to celebrate the reclassification of EL students. This will provide incentive to EL students, and will help connect the families of
EL students to school. This action will be measured by ELD reclassification rates.
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A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and lowincome students, as applicable.
The District is using the concentration grant add-on funding to increase the number of staff who provide services to low-income students,
English learners, and foster youth. These positions include:
Created and filled a position for Social Emotional Learning Coordinator. This staff member works with individuals and small groups of
students to improve social emotional wellbeing. This position trains classroom staff on social emotional intervention strategies.
Created and filled a position for Coordinator of Special Education. This staff member provides support to the special education department
and to students with special needs.
Created a position for Assistant Principal of Athletics. This staff member in this position will oversee the district’s interscholastic sports
program, including supervising the coaches.
Hired an additional teacher for Abraham Lincoln Independent Study. This extra position enables the District to provide independent study to
twenty-eight additional students.
Hired two Library Media Clerks, one each for Tropico Middle School and Rosamond High School. These staff members support student
literacy, as they maintain the school libraries and assist students with finding and checking out books.
The District is using the concentration grant add on funding to retain staff providing direct services to unduplicated students. To help retain its
employees, as of July 1, 2021, the District has provided a 3% raise to all employees.

Staff-to-student ratios by
type of school and
Schools with a student concentration of 55 percent or
concentration of
less
unduplicated students
Staff-to-student ratio of
classified staff providing
direct services to students
Staff-to-student ratio of
certificated staff providing
direct services to students
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2022-23 Total Expenditures Table
Totals

LCFF Funds

Totals

$10,742,730.25

Goal
1

Action #
1.1

1

1.2

1

1.3

1

Other State
Funds
$2,152,465.24

Local Funds

Federal Funds

Total Funds

Total Personnel

$3,210,000.80

$2,759,475.10

$18,864,671.39

$12,657,992.23

Action Title
Student Group(s)
Professional Learning XEnglish Learners
Communities
XFoster Youth
XLow Income

LCFF Funds
$55,357.56

Other State Funds

Local Funds

Total Nonpersonnel
$6,206,679.16
Federal Funds
$32,980.00

Total Funds
$88,337.56

Clear Expectations
for Classroom
Instruction
Supplemental Digital
Curriculum
Resources

XAll

$0.00

XEnglish Learners
XFoster Youth
XLow Income

$750,634.87

1.4

Monitoring Student
Progress

XEnglish Learners
XFoster Youth
XLow Income

$40,000.00

1

1.5

Reading Intervention

XAll

1

1.6

Supplemental
Support for State
Testing

XEnglish Learners
XFoster Youth
XLow Income

$16,675.25

1

1.7

CTE Program

XEnglish Learners
XFoster Youth
XLow Income

$830,217.00

$298,251.00

$1,128,468.00

1

1.8

After School
Programs

XEnglish Learners
XFoster Youth
XLow Income

$16,965.00

$408,105.00

$425,070.00

1

1.9

Academic Counseling XEnglish Learners
Program
XFoster Youth
XLow Income

$283,024.50

$153,380.00

$400,000.00

$40,000.00

$326,204.20
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$326,204.20
$16,675.25

$131,852.80

$414,877.30
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Goal
1

Action #
1.10

Action Title
Credit Recovery

Student Group(s)
XEnglish Learners
XFoster Youth
XLow Income

LCFF Funds
$1,684.38

Other State Funds
$34,930.00

Local Funds

Federal Funds

1

1.11

Summer School

XAll

1

1.12

AVID Program

XEnglish Learners
XFoster Youth
XLow Income

$217,263.00

$217,263.00

1

1.13

Dual Enrollment
College Classes

XEnglish Learners
XFoster Youth
XLow Income

$24,651.00

$24,651.00

1

1.14

XAll

1

1.15

1

1.16

1

1.17

Inclusion of Special
Education Students
Transitional
Kindergarten
Director of
Educational Support
Programs
Para-Educators

1

1.18

1

$535,102.50

Total Funds
$36,614.38

$535,102.50

$5,295.00

XAll

$38,000.00

XEnglish Learners

$169,605.00

$60,100.00

$229,705.00

XEnglish Learners
XFoster Youth
XLow Income

$281,935.91

$316,850.00

$598,785.91

1:1 Devices

XEnglish Learners
XFoster Youth
XLow Income

$1,142,600.00

1.19

Mobile Hot Spots

XEnglish Learners
XFoster Youth
XLow Income

$75,000.00

$75,000.00

1

1.20

Supplemental
XEnglish Learners
Learning applications XFoster Youth
XLow Income

$95,250.00

$95,250.00

1

1.21

Supplemental
Technology Training

$76,000.00

XEnglish Learners
XFoster Youth
XLow Income
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$263,350.00

$5,295.00
$301,350.00

$272,080.00

$1,414,680.00

$27,449.60

$103,449.60
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Goal
1

Action #
1.22

Action Title
Student Support
Team

Student Group(s)
XEnglish Learners
XFoster Youth
XLow Income

1

1.23

1

1.24

1

LCFF Funds
$78,260.20

Other State Funds

Special Day
Behavioral Classes
Reading and Math
Academies

XAll
XEnglish Learners
XFoster Youth
XLow Income

$112,887.64

$112,887.64

1.25

Tutoring

XEnglish Learners
XFoster Youth
XLow Income

$96,920.00

$96,920.00

1

1.26

Libraries

XEnglish Learners
XFoster Youth
XLow Income

1

1.27

$355,670.00

Desired Results
XAll
Developmental Profile
2
2.1
Capturing Kids Hearts XEnglish Learners
$7,401.13
XFoster Youth
XLow Income
2
2.2
Mental Health
XEnglish Learners
$681,937.00
Services
XFoster Youth
XLow Income
2
2.3
Anti-bullying and Anti- XEnglish Learners
$50,000.00
Drug Campaigns
XFoster Youth
XLow Income
2
2.4
Child Nutrition
XAll
2
2.5
Additional Nurses
XEnglish Learners
$240,230.00
XFoster Youth
XLow Income
2
2.6
Surveys
XEnglish Learners
$500.00
XFoster Youth
XLow Income
2
2.7
Extracurricular
XEnglish Learners
$643,054.50
Activities
XFoster Youth
XLow Income
2
2.8
Attention to
XEnglish Learners
$64,000.00
Attendance
XFoster Youth
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Local Funds

Federal Funds

Total Funds
$78,260.20

$9,878.34

$9,878.34

$119,390.00

$475,060.00

$0.00
$86,479.01

$370,150.00

$93,880.14

$1,052,087.00

$50,000.00

$1,003,580.00
$81,045.00

$1,003,580.00
$321,275.00

$500.00

$61,694.10

$704,748.60

$64,000.00
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Goal

Action #

Action Title

2
2

2.9
2.10

Risk Management
Multi-Tiered System
of Supports

2

2.11

Campus Safety
Officers

2

2.12

Transportation

2

2.13

Facilities

2

2.14

California Cadet
Corps

2

2.15

Student Orientations
and Transitions

2
2

2.16
2.17

Disciplinary Matrix
Anti-Vaping Program

2

2.18

Attendance Incentive
Program

2

2.19

Assistant Principals

2

2.20

Elementary Physical
Education

2

2.21

Visual Arts

2

2.22

Music and Band

Student Group(s)
XLow Income
XAll
XEnglish Learners
XFoster Youth
XLow Income
XEnglish Learners
XFoster Youth
XLow Income
XEnglish Learners
XFoster Youth
XLow Income
XEnglish Learners
XFoster Youth
XLow Income
XEnglish Learners
XFoster Youth
XLow Income
XEnglish Learners
XFoster Youth
XLow Income
XAll
XEnglish Learners
XFoster Youth
XLow Income
XEnglish Learners
XFoster Youth
XLow Income
XEnglish Learners
XFoster Youth
XLow Income
XEnglish Learners
XFoster Youth
XLow Income
XEnglish Learners
XFoster Youth
XLow Income
XEnglish Learners
XFoster Youth
XLow Income

LCFF Funds

Other State Funds

Local Funds

$13,000.00

Federal Funds

Total Funds

$25,000.00

$25,000.00
$13,000.00

$218,500.00

$757,768.00

$976,268.00

$1,245,000.00

$415,365.00

$1,660,365.00

$317,311.70

$1,208,075.00

$1,525,386.70

$330,554.00

$330,554.00

$37,652.68

$37,652.68

$11,000.00

$0.00
$12,200.00

$1,200.00

$25,000.00

$25,000.00

$726,622.00

$726,622.00

$330,000.00

$330,000.00

$181,927.00

$181,927.00

$239,196.00

$239,196.00
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Goal
3

Action #
3.1

3

3.2

3
3

3.3
3.4

3
3

3.5
3.6

3

3.7

3
3

3.8
3.9

3

3.10

4

4.1

4

4.2

4
4

4.3
4.4

4

4.5

4
4

4.6
4.7

4

4.8

Action Title
Parent Portal

Student Group(s)
XEnglish Learners
XFoster Youth
XLow Income
Communication with XEnglish Learners
School Community
XFoster Youth
XLow Income
Adult Education
XAll
Interpreters for Parent XEnglish Learners
Meetings
District Website
XAll
Parent Nights
XEnglish Learners
XFoster Youth
XLow Income
Supplemental
XEnglish Learners
Student Materials
XFoster Youth
XLow Income
ELD Ceremonies
XEnglish Learners
College and Career
XEnglish Learners
Fair
XFoster Youth
XLow Income
Family Events
XEnglish Learners
XFoster Youth
XLow Income
Professional
XEnglish Learners
Development
XFoster Youth
XLow Income
Teacher Induction
XAll
Program
Mentor teachers
XAll
Principals as
XAll
instructional leaders
Professional
XAll
Development to
Support Principals as
Instructional Leaders
Recruitment
XAll
Assignment
XAll
monitoring
Teacher Retention
XAll

LCFF Funds
$15,000.00

Other State Funds

Local Funds
$15,000.00

Federal Funds

$7,901.62

Total Funds
$30,000.00

$7,901.62

$8,245.00

$2,500.00

$0.00
$10,745.00
$0.00
$23,239.50

$23,239.50

$301,181.67

$5,000.00

$306,181.67

$6,000.00
$6,818.92

$6,000.00
$6,818.92

$49,578.86

$49,578.86

$380,960.00

$380,960.00
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$67,430.00

$30,150.00

$97,580.00

$23,295.00

$30,150.00

$53,445.00
$0.00

$15,000.00

$15,000.00

$35,000.00

$35,000.00
$0.00

$5,000.00

$5,000.00
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Goal
4

Action #
4.9

5

5.1

5

5.2

5
5
5

5.3
5.4
5.5

Action Title
Learning Walks

Curriculum and
Materials
Supplemental
Resources
Professional Learning
Master Schedules
Science Events

Student Group(s)
XEnglish Learners
XFoster Youth
XLow Income
XAll

LCFF Funds
$32,125.00

Other State Funds

Local Funds

XAll
XAll
XAll
XAll
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Federal Funds

Total Funds
$32,125.00

$200,000.00

$200,000.00

$10,000.00

$10,000.00

$18,468.95

$27,585.00
$0.00
$40,468.95

$27,585.00
$22,000.00
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2022-23 Contributing Actions Table
1. Projected
LCFF Base
Grant

29,891,741

2. Projected
3. Projected
LCFF
Percentage to
Supplemental
Increase or
and/or
Improve
Concentration Services for
Grants
the Coming
School Year
(2 divided by
1)
10,761,769
36.00%

LCFF
Carryover —
Percentage
(Percentage
from Prior
Year)

0.00%

Total
4. Total
5. Total
Planned
Percentage to
Planned
Planned
Percentage to
Increase or
Contributing Percentage of
Increase or
Improve
Expenditures
Improved
Improve
Services for (LCFF Funds)
Services
Services for
the Coming
the Coming
(%)
School Year
School Year
(3 + Carryover
(4 divided by
%)
1, plus 5)
36.00%
$10,704,730.2
0.00%
35.81 %
5

Totals by
Type

Total LCFF
Funds

Total:

$10,704,730.25

LEA-wide
Total:
Limited Total:
Schoolwide
Total:

Goal Action #

Action Title

Contributing to
Increased or
Improved
Services?

Scope

1

1.1

Professional Learning
Communities

XYes

XLEA-wide

1

1.3

Supplemental Digital
Curriculum Resources

XYes

XLEA-wide

1

1.4

Monitoring Student
Progress

XYes

XLEA-wide

1

1.6

Supplemental Support for
State Testing

1

1.7

CTE Program

XXXYes

XYes

XLEA-wide
XSchoolwide
XLimited to
Unduplicated
Student Group(s)
XSchoolwide
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Unduplicated
Student Group(s)
XEnglish Learners
XFoster Youth
XLow Income
XEnglish Learners
XFoster Youth
XLow Income
XEnglish Learners
XFoster Youth
XLow Income
XEnglish Learners
XFoster Youth
XLow Income

XAll Schools

Planned
Expenditures for
Contributing
Actions (LCFF
Funds)
$55,357.56

XAll Schools

$750,634.87

XAll Schools

$40,000.00

XAll Schools
3-8, 11

$16,675.25

Location

XEnglish Learners Specific Schools:
XFoster Youth
Rosamond High
XLow Income
School
9-12

$7,850,711.77
$29,675.25
$3,166,718.23
Planned
Percentage of
Improved
Services (%)

$830,217.00
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Goal Action #

Action Title

Contributing to
Increased or
Improved
Services?

Scope

1

1.8

After School Programs

XYes

XLEA-wide

1

1.9

Academic Counseling
Program

XXYes

XLEA-wide
XSchoolwide

1

1.10

Credit Recovery

XYes

XSchoolwide

1

1.12

AVID Program

XYes

XSchoolwide

1

1.13

Dual Enrollment College
Classes

XYes

XSchoolwide

1

1.16

XYes

XLEA-wide

1

1.17

Director of Educational
Support Programs
Para-Educators

XYes

XLEA-wide

1

1.18

1:1 Devices

XYes

XLEA-wide

1

1.19

Mobile Hot Spots

XYes

XLEA-wide

1

1.20

Supplemental Learning
applications

XYes

XLEA-wide
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Unduplicated
Student Group(s)

Location

XEnglish Learners Specific Schools:
XFoster Youth
Rosamond
XLow Income
Elementary,
Westpark
Elementary, and
Tropico Middle
School
Grades K-8
XEnglish Learners Specific Schools:
XFoster Youth
Tropico Middle
XLow Income
School and
Rosamond High
School
XEnglish Learners Specific Schools:
XFoster Youth
Rosamond High
XLow Income
School and
Tropico Middle
School
XEnglish Learners XAll Schools
XFoster Youth
XLow Income
XEnglish Learners Specific Schools:
XFoster Youth
Rosamond High
XLow Income
School
XEnglish Learners XAll Schools
XEnglish Learners Specific Schools:
XFoster Youth
RES, WES, TMS
XLow Income
and RHS
K-12
XEnglish Learners XAll Schools
XFoster Youth
XLow Income
XEnglish Learners XAll Schools
XFoster Youth
XLow Income
XEnglish Learners XAll Schools
XFoster Youth

Planned
Expenditures for
Contributing
Actions (LCFF
Funds)
$16,965.00

Planned
Percentage of
Improved
Services (%)

$283,024.50

$1,684.38

$217,263.00

$24,651.00

$169,605.00
$281,935.91

$1,142,600.00

$75,000.00

$95,250.00
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Goal Action #

Action Title

Contributing to
Increased or
Improved
Services?

Scope

1

1.21

Supplemental Technology
Training

XYes

XLEA-wide

1

1.22

Student Support Team

XYes

XLEA-wide

1

1.24

Reading and Math
Academies

XYes

XLEA-wide

1

1.25

Tutoring

XXYes

1

1.26

Libraries

XYes

XLEA-wide

2

2.1

Capturing Kids Hearts

XYes

XLEA-wide

2

2.2

Mental Health Services

XYes

XLEA-wide

2

2.3

Anti-bullying and Anti-Drug
Campaigns

XYes

XLEA-wide

2

2.5

Additional Nurses

XYes

XLEA-wide

2

2.6

Surveys

XYes

XLEA-wide

2

2.7

Extracurricular Activities

XYes

XSchoolwide

XLEA-wide
XSchoolwide
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Unduplicated
Student Group(s)
XLow Income
XEnglish Learners
XFoster Youth
XLow Income
XEnglish Learners
XFoster Youth
XLow Income
XEnglish Learners
XFoster Youth
XLow Income
XEnglish Learners
XFoster Youth
XLow Income
XEnglish Learners
XFoster Youth
XLow Income
XEnglish Learners
XFoster Youth
XLow Income
XEnglish Learners
XFoster Youth
XLow Income
XEnglish Learners
XFoster Youth
XLow Income
XEnglish Learners
XFoster Youth
XLow Income
XEnglish Learners
XFoster Youth
XLow Income
XEnglish Learners
XFoster Youth
XLow Income

Location

Planned
Expenditures for
Contributing
Actions (LCFF
Funds)

XAll Schools

$76,000.00

XAll Schools

$78,260.20

Planned
Percentage of
Improved
Services (%)

XAll Schools

XAll Schools

XAll Schools

$355,670.00

XAll Schools

$7,401.13

XAll Schools

$681,937.00

XAll Schools

$50,000.00

XAll Schools

$240,230.00

XAll Schools

$500.00

Specific Schools:
Tropico Middle
School and
Rosamond High
School

$643,054.50
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Goal Action #

Action Title

Contributing to
Increased or
Improved
Services?

Scope

2

2.8

Attention to Attendance

XYes

XLEA-wide

2

2.10

Multi-Tiered System of
Supports

XXXYes

2

2.11

Campus Safety Officers

XYes

XLEA-wide
XSchoolwide
XLimited to
Unduplicated
Student Group(s)
XLEA-wide

2

2.12

Transportation

XYes

XLEA-wide

2

2.13

Facilities

XYes

XLEA-wide

2

2.14

California Cadet Corps

XYes

XSchoolwide

2

2.15

Student Orientations and
Transitions

XYes

XSchoolwide

2

2.17

Anti-Vaping Program

XYes

XSchoolwide

2

2.18

Attendance Incentive
Program

XYes

XLEA-wide

2

2.19

Assistant Principals

XYes

XLEA-wide
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Unduplicated
Student Group(s)

Location

XEnglish Learners XAll Schools
XFoster Youth
XLow Income
XEnglish Learners XAll Schools
XFoster Youth
XLow Income

XEnglish Learners
XFoster Youth
XLow Income
XEnglish Learners
XFoster Youth
XLow Income
XEnglish Learners
XFoster Youth
XLow Income
XEnglish Learners
XFoster Youth
XLow Income
XEnglish Learners
XFoster Youth
XLow Income
XEnglish Learners
XFoster Youth
XLow Income

Planned
Expenditures for
Contributing
Actions (LCFF
Funds)
$64,000.00

$13,000.00

XAll Schools

$218,500.00

XAll Schools

$1,245,000.00

XAll Schools

$317,311.70

Specific Schools:
Tropico Middle,
Rosamond High
Specific Schools:
Tropico Middle,
Rosamond High
XAll Schools
Specific Schools:
Tropico Middle,
Rosamond High,
Abraham Lincoln
Independent
Study, Rare Earth
Continuation
XEnglish Learners XAll Schools
XFoster Youth
XLow Income
XEnglish Learners XAll Schools
XFoster Youth
XLow Income

Planned
Percentage of
Improved
Services (%)

$330,554.00

$37,652.68

$11,000.00

$25,000.00

$726,622.00
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Goal Action #

Action Title

Contributing to
Increased or
Improved
Services?

Scope

2

2.20

Elementary Physical
Education

XYes

XSchoolwide

2

2.21

Visual Arts

XYes

XSchoolwide

2

2.22

Music and Band

XYes

XSchoolwide

3

3.1

Parent Portal

XYes

XLEA-wide

3

3.2

Communication with School
Community

XYes

XLEA-wide

3

3.4

XYes

XLEA-wide

3

3.6

Interpreters for Parent
Meetings
Parent Nights

XYes

XLEA-wide

3

3.7

Supplemental Student
Materials

XYes

XLEA-wide

3

3.8

ELD Ceremonies

XYes

XLEA-wide

3

3.9

College and Career Fair

XYes

XSchoolwide

3

3.10

Family Events

XYes

XLEA-wide
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Unduplicated
Student Group(s)

Location

XEnglish Learners Specific Schools:
XFoster Youth
Rosamond
XLow Income
Elementary,
Westpark
Elementary
TK-5
XEnglish Learners Specific Schools:
XFoster Youth
Rosamond High
XLow Income
School, Tropico
Middle School
6-12
XEnglish Learners Specific Schools:
XFoster Youth
Tropico Middle
XLow Income
School, Rosamond
High School
6-12
XEnglish Learners XAll Schools
XFoster Youth
XLow Income
XEnglish Learners XAll Schools
XFoster Youth
XLow Income
XEnglish Learners XAll Schools
XEnglish Learners XAll Schools
XFoster Youth
XLow Income
XEnglish Learners XAll Schools
XFoster Youth
XLow Income
XEnglish Learners XAll Schools
XEnglish Learners
XFoster Youth
XLow Income
XEnglish Learners
XFoster Youth
XLow Income

Specific Schools:
Rosamond High
School
XAll Schools

Planned
Expenditures for
Contributing
Actions (LCFF
Funds)
$330,000.00

Planned
Percentage of
Improved
Services (%)

$181,927.00

$239,196.00

$15,000.00

$7,901.62

$8,245.00
$23,239.50

$301,181.67

$6,000.00
$6,818.92

$49,578.86
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Goal Action #

Action Title

Contributing to
Increased or
Improved
Services?

Scope

4

4.1

Professional Development

XYes

XLEA-wide

4

4.9

Learning Walks

XYes

XLEA-wide
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Unduplicated
Student Group(s)

Location

XEnglish Learners XAll Schools
XFoster Youth
XLow Income
XEnglish Learners XAll Schools
XFoster Youth
XLow Income

Planned
Expenditures for
Contributing
Actions (LCFF
Funds)
$380,960.00

Planned
Percentage of
Improved
Services (%)

$32,125.00
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2021-22 Annual Update Table

Totals
Totals

Last Year's
Total Planned
Expenditures
(Total Funds)
$17,687,962.05

Total Estimated
Expenditures
(Total Funds)
$12,954,257.26

Last Year's
Goal #

Last Year's Action
#

Prior Action/Service Title

Contributed to Increased
or Improved Services?

Last Year's Planned
Expenditures
(Total Funds)
$83,337.56

Estimated Actual
Expenditures
(Input Total Funds)
$27,461.06

1

1.1

Professional Learning Communities

Yes
X

1

1.2

Clear Expectations for Classroom
Instruction

No
X

$0.00

$0.00

1

1.3

Supplemental Digital Curriculum
Resources

Yes
X

$1,504,014.87

$569,501.89

1

1.4

Monitoring Student Progress

Yes
X

$40,000.00

$39,312.75

1

1.5

Reading Intervention

No
X

$308,389.20

$100,907.77

1

1.6

Supplemental Support for State
Testing

Yes
XXX

$16,383.89

$3,592.45

1

1.7

CTE Program

Yes
X

$957,750.00

$703,329.05

1

1.8

After School Programs

Yes
X

$415,070.00

$518,761.33

1

1.9

Academic Counseling Program

Yes
XX

$378,426.56

$360,250.93

1

1.10

Credit Recovery

Yes

$36,585.00

$10,500.00
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Last Year's
Goal #

Last Year's Action
#

Prior Action/Service Title

Contributed to Increased
or Improved Services?

Last Year's Planned
Expenditures
(Total Funds)

Estimated Actual
Expenditures
(Input Total Funds)

X
1

1.11

Summer School

No
X

$535,102.50

$519,295.75

1

1.12

AVID Program

Yes
X

$199,295.00

$161,312.15

1

1.13

Dual Enrollment College Classes

Yes
X

$15,527.20

$18,573.34

1

1.14

Inclusion of Special Education
Students

No
X

$5,295.00

$0.00

1

1.15

Transitional Kindergarten

No
X

$247,124.93

$224,776.79

1

1.16

Director of Educational Support
Programs

Yes
X

$217,993.00

$209,123.86

1

1.17

Para-Educators

Yes
X

$453,824.00

$417,056.42

1

1.18

1:1 Devices

Yes
X

$1,391,459.00

$741,264.91

1

1.19

Mobile Hot Spots

Yes
X

$75,000.00

$92,393.70

1

1.20

Supplemental Learning applications

Yes
X

$78,250.00

$87,517.70

1

1.21

Supplemental Technology Training

Yes
X

$99,194.36

$32,034.62

1

1.22

Student Support Team

Yes
X

$76,980.16

$17,354.45

No

$20,121.25

$3,616.16
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1
1.23
Special Day Behavioral Classes
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Last Year's
Goal #

Last Year's Action
#

Prior Action/Service Title

Contributed to Increased
or Improved Services?

Last Year's Planned
Expenditures
(Total Funds)

Estimated Actual
Expenditures
(Input Total Funds)

X
1

1.24

Reading and Math Academies

Yes
X

$162,887.64

$95,426.71

1

1.25

Tutoring

Yes
XX

$191,336.83

$29,926.86

1

1.26

Libraries

Yes
X

$393,504.31

$388,990.00

1

1.27

Desired Results Developmental
Profile

No
X

$0.00

$0.00

2

2.1

Capturing Kids Hearts

Yes
X

$93,747.30

$78,156.93

2

2.2

Mental Health Services

Yes
X

$978,680.78

$668,162.38

2

2.3

Anti-bullying and Anti-Drug
Campaigns

Yes
X

$50,000.00

$3,455.12

2

2.4

Child Nutrition

No
X

$756,914.19

$909,313.24

2

2.5

Additional Nurses

Yes
X

$342,529.52

$240,410.39

2

2.6

Surveys

Yes
X

$500.00

$0.00

2

2.7

Extracurricular Activities

Yes
X

$504,748.60

$204,105.84

2

2.8

Attention to Attendance

Yes
X

$64,000.00

$55,000.00

No

$50,000.00

$12,950.32
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2
2.9
Risk Management
2022-23 Local Control Accountability Plan for Southern Kern Unified School District

Last Year's
Goal #

Last Year's Action
#

Prior Action/Service Title

Contributed to Increased
or Improved Services?

Last Year's Planned
Expenditures
(Total Funds)

Estimated Actual
Expenditures
(Input Total Funds)

X
2

2.10

Multi-Tiered System of Supports

Yes
XXX

$13,000.00

$13,000.00

2

2.11

Campus Safety Officers

Yes
X

$907,728.18

$814,931.54

2

2.12

Transportation

Yes
X

$1,429,770.00

$1,178,705.03

2

2.13

Facilities

Yes
X

$1,437,935.50

$1,298,670.90

2

2.14

California Cadet Corps

Yes
X

$254,625.15

$212,921.20

2

2.15

Student Orientations and
Transitions

Yes
X

$37,652.68

$1,541.85

2

2.16

Disciplinary Matrix

No
X

$0.00

$0.00

2

2.17

Anti-Vaping Program

Yes
X

$12,200.00

$0.00

2

2.18

Attendance Incentive Program

Yes
X

$25,000.00

$4,444.08

2

2.19

Assistant Principals

Yes
X

$559,434.00

$493,999.91

2

2.20

Elementary Physical Education

Yes
X

$341,180.12

$299,448.14

2

2.21

Visual Arts

Yes
X

$134,933.88

$97,484.27

Yes

$186,871.00

$147,245.64
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2
2.22
Music and Band
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Last Year's
Goal #

Last Year's Action
#

Prior Action/Service Title

Contributed to Increased
or Improved Services?

Last Year's Planned
Expenditures
(Total Funds)

Estimated Actual
Expenditures
(Input Total Funds)

X
3

3.1

Parent Portal

Yes
X

$30,000.00

$29,558.02

3

3.2

Communication with School
Community

Yes
X

$7,901.62

$8,439.00

3

3.3

Adult Education

No
X

$0.00

$0.00

3

3.4

Interpreters for Parent Meetings

Yes
X

$9,229.90

$2,375.88

3

3.5

District Website

No
X

$0.00

$0.00

3

3.6

Parent Nights

Yes
X

$23,239.50

$0.00

3

3.7

Supplemental Student Materials

Yes
X

$306,181.67

$37,531.05

3

3.8

ELD Ceremonies

Yes
X

$6,000.00

$0.00

3

3.9

College and Career Fair

Yes
X

$6,818.92

$0.00

3

3.10

Family Events

Yes
X

$46,691.10

$17,782.31

4

4.1

Professional Development

Yes
X

$382,395.00

$63,845.80

4

4.2

Teacher Induction Program

No
X

$97,580.00

$31,036.72

No

$53,445.00

$22,956.57
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4
4.3
Mentor teachers
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Last Year's
Goal #

Last Year's Action
#

Prior Action/Service Title

Contributed to Increased
or Improved Services?

Last Year's Planned
Expenditures
(Total Funds)

Estimated Actual
Expenditures
(Input Total Funds)

X
4

4.4

Principals as instructional leaders

No
X

$0.00

$0.00

4

4.5

No
X

$15,000.00

$3,457.21

4

4.6

Professional Development to
Support Principals as Instructional
Leaders
Recruitment

No
X

$4,000.00

$28,300.00

4

4.7

Assignment monitoring

No
X

$0.00

$0.00

4

4.8

Teacher Retention

No
X

$5,000.00

$0.00

4

4.9

Learning Walks

Yes
X

$32,124.93

$0.00

5

5.1

Curriculum and Materials

No
X

$500,000.00

$544,310.07

5

5.2

Supplemental Resources

No
X

$10,000.00

$8,795.70

5

5.3

Professional Learning

No
X

$27,582.30

$49,641.50

5

5.4

Master Schedules

No
X

$0.00

$0.00

5

5.5

Science Events

No
X

$40,468.95

$0.00
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2021-22 Contributing Actions Annual Update Table
6. Estimated
LCFF
Supplemental
and/or
Concentration
Grants
(Input Dollar
Amount)
$9,067,085

4. Total Planned
Contributing
Expenditures
(LCFF Funds)

$9,067,085.00

7. Total Estimated
Difference
Expenditures for Between Planned
Contributing
and Estimated
Actions
Expenditures for
Contributing
(LCFF Funds)
Actions
(Subtract 7 from
4)
$4,752,757.29
$4,314,327.71

Last
Year's
Goal #

Last
Year's
Action #

1

1.1

1

1.3

1

1.4

1

1.6

1

1.7

Supplemental Support for
State Testing
CTE Program

1

1.8

After School Programs

1

1.9

Academic Counseling Program

1

1.10

1

Prior Action/Service Title

Professional Learning
Communities
Supplemental Digital
Curriculum Resources
Monitoring Student Progress

Contributing to
Increased or
Improved Services?
XYes

5. Total Planned
Percentage of
Improved
Services (%)

0.00%

Difference
Between Planned
8. Total Estimated
and Estimated
Percentage of
Percentage of
Improved
Improved
Services
Services
(%)
(Subtract 5 from
8)
0.00%
0.00%

Last Year's Planned
Estimated Actual
Expenditures for
Expenditures for
Planned Percentage
Contributing
Contributing
of Improved
Actions (LCFF
Actions
Services
Funds)
(Input LCFF Funds)
$50,357.56
$25,636.75

XYes

$750,634.87

$90,207.02

XYes

$40,000.00

$39,312.75

XXXYes

$16,383.89

$3592.45

XYes

$535,778.00

$265,507.72

XYes

$6,965.00

$9,183.28

XXYes

$256,681.76

$243,126.32

Credit Recovery

XYes

$1,655.00

$0.00

1.12

AVID Program

XYes

$199,295.00

$161,312.15

1

1.13

XYes

$15,527.20

$12,805.94

1

1.16

XYes

$157,893.00

$147,648.65

1

1.17

Dual Enrollment College
Classes
Director of Educational
Support Programs
Para-Educators

XYes

$124,007.00

$129,900.97
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Estimated Actual
Percentage of
Improved Services
(Input Percentage)
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Last
Year's
Action #

1

1.18

1:1 Devices

XYes

1

1.19

Mobile Hot Spots

XYes

$75,000.00

$0.00

1

1.20

XYes

$78,250.00

$87,517.70

1

1.21

XYes

$72,225.00

$30,520.33

1

1.22

Supplemental Learning
applications
Supplemental Technology
Training
Student Support Team

XYes

$76,980.16

$17,354.45

1

1.24

Reading and Math Academies

XYes

$50,000.00

$0.00

1

1.25

Tutoring

XXYes

$50,000.00

$0.00

1

1.26

Libraries

XYes

$337,000.00

$78,571.06

2

2.1

Capturing Kids Hearts

XYes

$7,268.29

$0.00

2

2.2

Mental Health Services

XYes

$601,586.78

$337,066.05

2

2.3

XYes

$50,000.00

$3,455.12

2

2.5

Anti-bullying and Anti-Drug
Campaigns
Additional Nurses

XYes

$166,042.00

$163,845.38

2

2.6

Surveys

XYes

$500.00

$0.00

2

2.7

Extracurricular Activities

XYes

$443,054.50

$149,898.20

2

2.8

Attention to Attendance

XYes

$64,000.00

$55,500.00

2

2.10

XXXYes

$13,000.00

$13,000.00

2

2.11

Multi-Tiered System of
Supports
Campus Safety Officers

XYes

$181,545.64

$146,784.69

Prior Action/Service Title

Contributing to
Increased or
Improved Services?

Last Year's Planned
Estimated Actual
Expenditures for
Expenditures for
Planned Percentage
Contributing
Contributing
of Improved
Actions (LCFF
Actions
Services
Funds)
(Input LCFF Funds)
$1,138,620.00
$503,824.06

Last
Year's
Goal #
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Estimated Actual
Percentage of
Improved Services
(Input Percentage)
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Last
Year's
Action #

2

2.12

Transportation

XYes

2

2.13

Facilities

XYes

$245,468.00

$212,656.05

2

2.14

California Cadet Corps

XYes

$254,625.15

$21,921.20

2

2.15

XYes

$37,652.68

$0.00

2

2.17

Student Orientations and
Transitions
Anti-Vaping Program

XYes

$11,000.00

$0.00

2

2.18

Attendance Incentive Program

XYes

$25,000.00

$4,444.08

2

2.19

Assistant Principals

XYes

$559,434.00

$493,999.91

2

2.20

Elementary Physical Education

XYes

$209,362.00

$164,882.58

2

2.21

Visual Arts

XYes

$134,933.88

$97,484.27

2

2.22

Music and Band

XYes

$186,871.00

$147,245.64

3

3.1

Parent Portal

XYes

$15,000.00

$14,779.01

3

3.2

XYes

$7,901.62

$8,439.00

3

3.4

XYes

$6,729.90

$2,375.88

3

3.6

Communication with School
Community
Interpreters for Parent
Meetings
Parent Nights

XYes

$23,239.50

$0.00

3

3.7

XYes

$301,181.67

$29,490.52

3

3.8

Supplemental Student
Materials
ELD Ceremonies

XYes

$6,000.00

$0.00

3

3.9

College and Career Fair

XYes

$6,818.92

$0.00

Prior Action/Service Title

Contributing to
Increased or
Improved Services?

Last Year's Planned
Estimated Actual
Expenditures for
Expenditures for
Planned Percentage
Contributing
Contributing
of Improved
Actions (LCFF
Actions
Services
Funds)
(Input LCFF Funds)
$1,014,405.00
$763,340.00

Last
Year's
Goal #
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Estimated Actual
Percentage of
Improved Services
(Input Percentage)
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Last
Year's
Action #

3

3.10

Family Events

XYes

4

4.1

Professional Development

XYes

$382,395.00

$58,345.80

4

4.9

Learning Walks

XYes

$32,124.93

$0.00

Prior Action/Service Title

Contributing to
Increased or
Improved Services?

Last Year's Planned
Estimated Actual
Expenditures for
Expenditures for
Planned Percentage
Contributing
Contributing
of Improved
Actions (LCFF
Actions
Services
Funds)
(Input LCFF Funds)
$46,691.10
$17,782.31

Last
Year's
Goal #
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Estimated Actual
Percentage of
Improved Services
(Input Percentage)
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2021-22 LCFF Carryover Table

9. Estimated
Actual LCFF
Base Grant
(Input Dollar
Amount)

6. Estimated
Actual LCFF
Supplemental
and/or
Concentration
Grants

$9,067,085

LCFF
Carryover —
Percentage
(Percentage
from Prior
Year)

10. Total
Percentage to
7. Total
Increase or
Estimated
Improve
Actual
Services for
Expenditures
the Current
for
School Year
Contributing
Actions
(6 divided by 9
+ Carryover
(LCFF Funds)
%)
0.00%
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$4,752,757.29

11. Estimated
8. Total
12. LCFF
Actual
Estimated
Percentage of Carryover —
Actual
Increased or Dollar Amount
Percentage of
Improved
(Subtract 11
Improved
Services
from 10 and
Services
(7 divided by multiply by 9)
(%)
9, plus 8)
0.00%

0.00%

$0.00

13. LCFF
Carryover —
Percentage
(12 divided by
9)

0.00%
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Instructions
Plan Summary
Engaging Educational Partners
Goals and Actions
Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students
For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template,
please contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support
Office, by phone at 916-319-0809 or by email at lcff@cde.ca.gov.

Introduction and Instructions
The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities).
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education.
The LCAP development process serves three distinct, but related functions:
•

Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning
(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and
learning performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources to meet student and
community needs to ensure opportunities and outcomes are improved for all students.

•

Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions made
through meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's
programs and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to
be included in the LCAP.

•

Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require LEAs to
show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably:
o

Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in proportion to
the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]).

o

Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC
sections 52064[b][1] and [2]).

o

Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]).
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The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement
with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP
template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a tool for engaging
educational partners.
If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of
the school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062,
52066, 52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all
budgeted and actual expenditures are aligned.
The revised LCAP template for the 2021–22, 2022–23, and 2023–24 school years reflects statutory changes made through Assembly Bill
1840 (Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on
actions included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth,
English learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more
accessible for educational partners and the public.
At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through
grade twelve (TK–12), but also allow educational partners to understand why, and whether those strategies are leading to improved
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public.
In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the
strategic planning and educational partner engagement functions:
Given present performance across the state priorities and on indicators in the California School Dashboard (Dashboard), how is the
LEA using its budgetary resources to respond to TK–12 student and community needs, and address any performance gaps, including
by meeting its obligation to increase or improve services for foster youth, English learners, and low-income students?
LEAs are encouraged to focus on a set of metrics and actions that the LEA believes, based on input gathered from educational partners,
research, and experience, will have the biggest impact on behalf of its TK–12 students.
These instructions address the requirements for each section of the LCAP, but may include information about effective practices when
developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the
purpose that each section serves.

Plan Summary
Purpose
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A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP.

Requirements and Instructions
General Information – Briefly describe the LEA, its schools, and its students in grades TK–12, as applicable to the LEA. For example,
information about an LEA in terms of geography, enrollment, or employment, the number and size of specific schools, recent community
challenges, and other such information as an LEA wishes to include can enable a reader to more fully understand an LEA’s LCAP.
Reflections: Successes – Based on a review of performance on the state indicators and local performance indicators included in the
Dashboard, progress toward LCAP goals, local self-assessment tools, input from educational partners, and any other information, what
progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific
examples of how past increases or improvements in services for foster youth, English learners, and low-income students have led to improved
performance for these students.
Reflections: Identified Need – Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b)
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance.
What steps is the LEA planning to take to address these areas of low performance and performance gaps? An LEA that is required to include
a goal to address one or more consistently low-performing student groups or low-performing schools must identify that it is required to include
this goal and must also identify the applicable student group(s) and/or school(s). Other needs may be identified using locally collected data
including data collected to inform the self-reflection tools and reporting local indicators on the Dashboard.
LCAP Highlights – Identify and briefly summarize the key features of this year’s LCAP.
Comprehensive Support and Improvement – An LEA with a school or schools identified for comprehensive support and improvement (CSI)
under the Every Student Succeeds Act must respond to the following prompts:
● Schools Identified: Identify the schools within the LEA that have been identified for CSI.
● Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included
a school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed
through the implementation of the CSI plan.
● Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of
the CSI plan to support student and school improvement.

Engaging Educational Partners
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Purpose
Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally
identified priorities (EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process.
This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The
goal is to allow educational partners that participated in the LCAP development process and the broader public understand how the LEA
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing
this section.
Statute and regulations specify the educational partners that school districts and COEs must consult when developing the LCAP: teachers,
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must
also consult with the special education local plan area administrator(s) when developing the LCAP.
Statute requires charter schools to consult with teachers, principals, administrators, other school personnel, parents, and students in
developing the LCAP. The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as
applicable (e.g., schoolsite councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between
schoolsite and district-level goals and actions.
Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group
composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/.

Requirements and Instructions
Below is an excerpt from the 2018–19 Guide for Annual Audits of K–12 Local Education Agencies and State Compliance Reporting, which is
provided to highlight the legal requirements for engagement of educational partners in the LCAP development process:
Local Control and Accountability Plan:
For county offices of education and school districts only, verify the LEA:
a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section
52062(a)(1) or 52068(a)(1), as appropriate.
b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate.
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c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to
be included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3),
as appropriate.
d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate.
e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or
52068(b)(2), as appropriate.
Prompt 1: “A summary of the process used to engage educational partners and how this engagement was considered before finalizing the
LCAP.”
Describe the engagement process used by the LEA to involve educational partners in the development of the LCAP, including, at a minimum,
describing how the LEA met its obligation to consult with all statutorily required educational partners as applicable to the type of LEA. A
sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement
strategies with educational partners. A response may also include information about an LEA’s philosophical approach to engaging its
educational partners.
Prompt 2: “A summary of the feedback provided by specific educational partners.”
Describe and summarize the feedback provided by specific educational partners. A sufficient response to this prompt will indicate ideas,
trends, or inputs that emerged from an analysis of the feedback received from educational partners.
Prompt 3: “A description of the aspects of the LCAP that were influenced by specific input from educational partners.”
A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the engagement
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in
response to the educational partner feedback described in response to Prompt 2. This may include a description of how the LEA prioritized
requests of educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the
LCAP. For the purposes of this prompt, “aspects” of an LCAP that may have been influenced by educational partner input can include, but are
not necessarily limited to:
•
•
•
•
•
•
•

Inclusion of a goal or decision to pursue a Focus Goal (as described below)
Inclusion of metrics other than the statutorily required metrics
Determination of the desired outcome on one or more metrics
Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection
Inclusion of action(s) or a group of actions
Elimination of action(s) or group of actions
Changes to the level of proposed expenditures for one or more actions
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•
•
•
•
•

Inclusion of action(s) as contributing to increased or improved services for unduplicated services
Determination of effectiveness of the specific actions to achieve the goal
Determination of material differences in expenditures
Determination of changes made to a goal for the ensuing LCAP year based on the annual update process
Determination of challenges or successes in the implementation of actions

Goals and Actions
Purpose
Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected
outcomes, actions, and expenditures.
A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their
student groups when developing goals and the related actions to achieve such goals.

Requirements and Instructions
LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that
are included in the Dashboard in determining whether and how to prioritize its goals within the LCAP.
In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals:
•

Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus
Goal statement will be time bound and make clear how the goal is to be measured.

•

Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics.

•

Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an
LEA to track performance on any metrics not addressed in the other goals of the LCAP.

At a minimum, the LCAP must address all LCFF priorities and associated metrics.
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Focus Goal(s)
Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal
to address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly
reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve
the goal.
Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be
based on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including
relevant consultation with educational partners. LEAs are encouraged to promote transparency and understanding around the decision to
pursue a focus goal.
Broad Goal
Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for
measuring progress toward the goal.
Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped
together will help achieve the goal.
Maintenance of Progress Goal
Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has
determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP.
Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics.
Required Goals
In general, LEAs have flexibility in determining what goals to include in the LCAP and what those goals will address; however, beginning with
the development of the 2022–23 LCAP, LEAs that meet certain criteria are required to include a specific goal in their LCAP.
Consistently low-performing student group(s) criteria: An LEA is eligible for Differentiated Assistance for three or more consecutive years
based on the performance of the same student group or groups in the Dashboard. A list of the LEAs required to include a goal in the LCAP
based on student group performance, and the student group(s) that lead to identification, may be found on the CDE’s Local Control Funding
Formula web page at https://www.cde.ca.gov/fg/aa/lc/.
•

Consistently low-performing student group(s) goal requirement: An LEA meeting the consistently low-performing student group(s) criteria must
include a goal in its LCAP focused on improving the performance of the student group or groups that led to the LEA’s eligibility for Differentiated
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Assistance. This goal must include metrics, outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for,
this student group or groups. An LEA required to address multiple student groups is not required to have a goal to address each student group;
however, each student group must be specifically addressed in the goal. This requirement may not be met by combining this required goal with
another goal.
•

Goal Description: Describe the outcomes the LEA plans to achieve to address the needs of, and improve outcomes for, the student group or
groups that led to the LEA’s eligibility for Differentiated Assistance.

•

Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the student
group(s) that lead to the LEA being required to develop this goal, how the actions and associated metrics included in this goal differ from previous
efforts to improve outcomes for the student group(s), and why the LEA believes the actions, metrics, and expenditures included in this goal will help
achieve the outcomes identified in the goal description.

Low-performing school(s) criteria: The following criteria only applies to a school district or COE with two or more schools; it does not apply
to a single-school district. A school district or COE has one or more schools that, for two consecutive years, received the two lowest
performance levels on all but one of the state indicators for which the school(s) receive performance levels in the Dashboard and the
performance of the “All Students” student group for the LEA is at least one performance level higher in all of those indicators. A list of the LEAs
required to include a goal in the LCAP based on school performance, and the school(s) that lead to identification, may be found on the CDE’s
Local Control Funding Formula web page at https://www.cde.ca.gov/fg/aa/lc/.
•

Low-performing school(s) goal requirement: A school district or COE meeting the low-performing school(s) criteria must include a goal in its
LCAP focusing on addressing the disparities in performance between the school(s) and the LEA as a whole. This goal must include metrics,
outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for, the students enrolled at the low-performing
school or schools. An LEA required to address multiple schools is not required to have a goal to address each school; however, each school must
be specifically addressed in the goal. This requirement may not be met by combining this goal with another goal.

•

Goal Description: Describe what outcomes the LEA plans to achieve to address the disparities in performance between the students enrolled at
the low-performing school(s) and the students enrolled at the LEA as a whole.

•

Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the schools(s)
that lead to the LEA being required to develop this goal; how the actions and associated metrics included in this goal differ from previous efforts to
improve outcomes for the school(s); and why the LEA believes the actions, metrics, and expenditures included in this goal will help achieve the
outcomes for students enrolled at the low-performing school or schools identified in the goal description.

Measuring and Reporting Results:
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing
performance gaps.
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Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year
of the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the
most recent available (e.g., high school graduation rate).
Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020–21 outcomes on some
metrics may not be computable at the time the 2021–24 LCAP is adopted (e.g., graduation rate, suspension rate), the most recent data
available may include a point in time calculation taken each year on the same date for comparability purposes.
The baseline data shall remain unchanged throughout the three-year LCAP.
Complete the table as follows:
● Metric: Indicate how progress is being measured using a metric.
● Baseline: Enter the baseline when completing the LCAP for 2021–22. As described above, the baseline is the most recent data
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above.
● Year 1 Outcome: When completing the LCAP for 2022–23, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.
● Year 2 Outcome: When completing the LCAP for 2023–24, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.
● Year 3 Outcome: When completing the LCAP for 2024–25, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above. The 2024–25 LCAP will be the first year in the next three-year cycle. Completing
this column will be part of the Annual Update for that year.
● Desired Outcome for 2023–24: When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA
expects to achieve by the end of the 2023–24 LCAP year.
Timeline for completing the “Measuring and Reporting Results” part of the Goal.
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Metric

Enter information
in this box when
completing the
LCAP for 2021–
22.

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome
for Year 3
(2023–24)

Enter information
in this box when
completing the
LCAP for 2021–
22.

Enter information
in this box when
completing the
LCAP for 2022–
23. Leave blank
until then.

Enter information
in this box when
completing the
LCAP for 2023–
24. Leave blank
until then.

Enter information
in this box when
completing the
LCAP for 2024–
25. Leave blank
until then.

Enter information
in this box when
completing the
LCAP for 2021–
22 or when
adding a new
metric.

The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the
applicable metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not
specify one or more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to
use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection
tool for local indicators within the Dashboard.
Actions: Enter the action number. Provide a short title for the action. This title will also appear in the action tables. Provide a description of the
action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided
in the summary tables. Indicate whether the action contributes to meeting the increase or improved services requirement as described in the
Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an LEA-wide or
schoolwide basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address the
requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the LCAP).
Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC
Section 306, provided to students and professional development activities specific to English learners.
Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students.
Goal Analysis:
Enter the LCAP Year.
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Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in
achieving the goal. Respond to the prompts as instructed.
● Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.
● Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned
Percentages of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in
expenditures or percentages do not need to be addressed, and a dollar-for-dollar accounting is not required.
● Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all
actions in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this
prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a
single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for
more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency
for educational partners. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not
closely associated.
● Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard or other local data, as applicable.

Increased or Improved Services for Foster Youth, English Learners, and LowIncome Students
Purpose
A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students in grades TK–12 as compared to all
students in grades TK–12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose meet regulatory requirements.
Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader understanding of educational partners to
facilitate their ability to provide input. An LEA’s description in this section must align with the actions included in the Goals and Actions section
as contributing.

Requirements and Instructions
Projected LCFF Supplemental and/or Concentration Grants: Specify the amount of LCFF supplemental and concentration grant funds the
LEA estimates it will receive in the coming year based on the number and concentration of low income, foster youth, and English learner
students.
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Projected Additional LCFF Concentration Grant (15 percent): Specify the amount of additional LCFF concentration grant add-on funding,
as described in EC Section 42238.02, that the LEA estimates it will receive in the coming year.
Projected Percentage to Increase or Improve Services for the Coming School Year: Specify the estimated percentage by which services
for unduplicated pupils must be increased or improved as compared to the services provided to all students in the LCAP year as calculated
pursuant to 5 CCR Section 15496(a)(7).
LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover
percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).
LCFF Carryover — Dollar: Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not
identified in the LCFF Carryover Table, specify an amount of zero ($0).
Total Percentage to Increase or Improve Services for the Coming School Year: Add the Projected Percentage to Increase or Improve
Services for the Coming School Year and the Proportional LCFF Required Carryover Percentage and specify the percentage. This is the LEAs
percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to all students in
the LCAP year, as calculated pursuant to 5 CCR Section 15496(a)(7).
Required Descriptions:
For each action being provided to an entire school, or across the entire school district or COE, an explanation of (1) how the needs
of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in meeting
the goals for these students.
For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For
any such actions continued into the 2021–24 LCAP from the 2017–2020 LCAP, the LEA must determine whether or not the action was
effective as expected, and this determination must reflect evidence of outcome data or actual implementation to date.
Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s
goals for unduplicated students when the LEA explains how:
● It considers the needs, conditions, or circumstances of its unduplicated pupils;
● The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these
considerations; and
● The action is intended to help achieve an expected measurable outcome of the associated goal.
As such, the response provided in this section may rely on a needs assessment of unduplicated students.
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Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation
as to how, are not sufficient. Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does
not meet the increase or improve services standard because enrolling students is not the same as serving students.
For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all
students, it might justify LEA-wide or schoolwide actions to address this area of need in the following way:
After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our lowincome students is 7 percent lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed])
In order to address this condition of our low-income students, we will develop and implement a new attendance program that is
designed to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school
climate that does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and
nutritional resources as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action[s])
These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100 percent attendance
rate will benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet
needs most associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the
attendance rate for our low-income students will increase significantly more than the average attendance rate of all other students.
(Measurable Outcomes [Effective In])
COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous.

For School Districts Only:
Actions Provided on an LEA-Wide Basis:
Unduplicated Percentage > 55 percent: For school districts with an unduplicated pupil percentage of 55 percent or more, describe how
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as
described above.
Unduplicated Percentage < 55 percent: For school districts with an unduplicated pupil percentage of less than 55 percent, describe how
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also
describe how the actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this
determination, including any alternatives considered, supporting research, experience, or educational theory.
Actions Provided on a Schoolwide Basis:
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School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required
description supporting the use of the funds on a schoolwide basis.
For schools with 40 percent or more enrollment of unduplicated pupils: Describe how these actions are principally directed to and
effective in meeting its goals for its unduplicated pupils in the state and any local priorities.
For school districts expending funds on a schoolwide basis at a school with less than 40 percent enrollment of unduplicated pupils:
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster
youth, English learners, and low-income students in the state and any local priorities.
A description of how services for foster youth, English learners, and low-income students are being increased or improved by the
percentage required.
Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in
the LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement, whether they
are provided on an LEA-wide or schoolwide basis or provided on a limited basis to unduplicated students. A limited action is an action that
only serves foster youth, English learners, and/or low-income students. This description must address how these action(s) are expected to
result in the required proportional increase or improvement in services for unduplicated pupils as compared to the services the LEA provides
to all students for the relevant LCAP year.
For any action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to
determine the contribution of the action towards the proportional percentage. See the instructions for determining the Planned Percentage of
Improved Services for information on calculating the Percentage of Improved Services.
A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the
number of staff providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth,
English learners, and low-income students, as applicable.
An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using
these funds to increase the number of staff who provide direct services to students at schools with an enrollment of unduplicated students that
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enrollment of
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff
and/or classified staff employed by the LEA; classified staff includes custodial staff.
Provide the following descriptions, as applicable to the LEA:
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An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not
applicable.
Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the number
of staff who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55 percent.
An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as an LEA
that only has schools with an enrollment of unduplicated students that is greater than 55 percent, must describe how it is using the funds to
increase the number of credentialed staff, classified staff, or both, including custodial staff, who provide direct services to students at selected
schools and the criteria used to determine which schools require additional staffing support.
In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a school with
an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to retain staff providing
direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent.
Complete the table as follows:
•

Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that is 55
percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration of unduplicated
students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span (Elementary, Middle/Junior High,
and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of full time equivalent (FTE) staff and the
number of enrolled students as counted on the first Wednesday in October of each year.

•

Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated students
that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of
unduplicated students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span (Elementary,
Middle/Junior High, and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of FTE staff and the
number of enrolled students as counted on the first Wednesday in October of each year.

Action Tables
Complete the Data Entry Table for each action in the LCAP. The information entered into this table will automatically populate the other Action
Tables. Information is only entered into the Data Entry Table, the Annual Update Table, the Contributing Actions Annual Update Table, and
the LCFF Carryover Table. With the exception of the Data Entry Table, the word “input” has been added to column headers to aid in identifying
the column(s) where information will be entered. Information is not entered on the remaining Action tables.
The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body:
•

Table 1: Total Planned Expenditures Table (for the coming LCAP Year)
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•

Table 2: Contributing Actions Table (for the coming LCAP Year)

•

Table 3: Annual Update Table (for the current LCAP Year)

•

Table 4: Contributing Actions Annual Update Table (for the current LCAP Year)

•

Table 5: LCFF Carryover Table (for the current LCAP Year)

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For
example, when developing the 2022–23 LCAP, 2022–23 will be the coming LCAP Year and 2021–22 will be the current LCAP Year.

Data Entry Table
The Data Entry Table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be
included. In the Data Entry Table, input the following information for each action in the LCAP for that applicable LCAP year:
•

LCAP Year: Identify the applicable LCAP Year.

•

1. Projected LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the coming school year,
excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant Program and
the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).
See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF apportionment
calculations.

•

2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration
grants the LEA estimates it will receive on the basis of the number and concentration of unduplicated students for the coming school
year.

•

3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as
compared to the services provided to all students in the coming LCAP year.

•

LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior
LCAP year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).

•

Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover —
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Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to the
services provided to all students in the coming LCAP year.
•

Goal #: Enter the LCAP Goal number for the action.

•

Action #: Enter the action’s number as indicated in the LCAP Goal.

•

Action Title: Provide a title of the action.

•

Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by
entering a specific student group or groups.

•

Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or
improved services; OR, type “No” if the action is not included as contributing to meeting the increased or improved services.

•

If “Yes” is entered into the Contributing column, then complete the following columns:
o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades
the entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more
unduplicated student groups.
o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups.
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all
students receive.
o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all
high schools or grades transitional kindergarten through grade five), as appropriate.

•

Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time
for which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.”

•

Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.

•

Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and
the Total Funds column.
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•

LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up
an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional
Improvement Block Grant, and Home-To-School Transportation).
o Note: For an action to contribute towards meeting the increased or improved services requirement it must include some
measure of LCFF funding. The action may also include funding from other sources, however the extent to which an action
contributes to meeting the increased or improved services requirement is based on the LCFF funding being used to implement
the action.

•

Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any.

•

Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any.

•

Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any.

•

Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns.

•

Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to
unduplicated students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for
the action as a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English
learners, and/or low-income students.
o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA
estimates it would expend to implement the action if it were funded.
For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by
hiring additional staff to collect and analyze data and to coordinate supports for students, which the LEA estimates would cost
$165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are foster
youth. This analysis will then be shared with site principals who will use the data to coordinate services provided by instructional
assistants and expanded learning providers to target support to students. In this example, the LEA would divide the estimated
cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a
percentage. This percentage is the Planned Percentage of Improved Service for the action.

Contributing Actions Table
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As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.

Annual Update Table
In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year:
•

Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any.

Contributing Actions Annual Update Table
In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in
the LCAP for the relevant LCAP year:
•

6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration
grants the LEA estimates it will actually receive based on of the number and concentration of unduplicated students in the current school year.

•

Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to implement this
action, if any.

•

Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis only to
unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality improvement anticipated
for the action as a percentage rounded to the nearest hundredth (0.00%).
o

Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example implements
the action. As part of the annual update process, the LEA reviews implementation and student outcome data and determines that the action
was implemented with fidelity and that outcomes for foster youth students improved. The LEA reviews the original estimated cost for the
action and determines that had it hired additional staff to collect and analyze data and to coordinate supports for students that estimated
actual cost would have been $169,500 due to a cost of living adjustment. The LEA would divide the estimated actual cost of $169,500 by the
amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a percentage. This percentage is the Estimated
Actual Percentage of Improved Services for the action.

LCFF Carryover Table
•

9. Estimated Actual LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the current
school year, excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant
Program and the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).
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•

10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover – Percentage from
the prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the
services provided to all students in the current LCAP year.

Calculations in the Action Tables
To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the
functionality and calculations used are provided below.
Contributing Actions Table
•

4. Total Planned Contributing Expenditures (LCFF Funds)
o

•

5. Total Planned Percentage of Improved Services
o

•

This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column

This percentage is the total of the Planned Percentage of Improved Services column

Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5)
o

This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1), converting
the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5).

Contributing Actions Annual Update Table
Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF
Supplemental and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of
Improved Services (5) and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4)
is equal to or greater than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and
Estimated Actual Percentage of Improved Services will display “Not Required.”
•

6. Estimated Actual LCFF Supplemental and Concentration Grants
o

•

This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on of the number
and concentration of unduplicated students in the current school year.

4. Total Planned Contributing Expenditures (LCFF Funds)
o

This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds)
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•

7. Total Estimated Actual Expenditures for Contributing Actions
o

•

Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4)
o

•

This amount is the total of the Planned Percentage of Improved Services column

8. Total Estimated Actual Percentage of Improved Services (%)
o

•

This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned Contributing
Expenditures (4)

5. Total Planned Percentage of Improved Services (%)
o

•

This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds)

This amount is the total of the Estimated Actual Percentage of Improved Services column

Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8)
o

This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of Improved
Services (8)

LCFF Carryover Table
•

10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 + Carryover %)
o

•

11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8)
o

•

This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual LCFF Base
Grant (9) plus the LCFF Carryover – Percentage from the prior year.

This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then converting the
quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8).

12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9)
o

If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to Increase or
Improve Services (10), the LEA is required to carry over LCFF funds.
The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11) from the
Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF Base Grant (9).
This amount is the amount of LCFF funds that is required to be carried over to the coming year.
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•

13. LCFF Carryover — Percentage (12 divided by 9)
o

This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the coming LCAP
year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9).

California Department of Education
January 2022
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